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Abstract: The quality of institutions is important for ecoriorgrowth and inflow

of foreign direct investment. Business environnimstitutions may introduce cer-
tain adaptations of the conditions as a responstieign investors’ expectations.
The main objective of the research was to evalbat@ness environment institu-
tions, exemplified herein by Investor Service Gegtm terms of their active par-
ticipation in the process of attracting foreign @stors. The empirical investigation
(using questionnaire forms, carried out in theftfinglf of 2013) was completed by
employees of 10 centres (62.5%). COl employeemasteof the available sources
of information about foreign investors. COls arayactive in their information

search, and do not resort to the simplest postisli for example the Internet.
Foreign investors contacted offices having previpidsund relevant information

about chosen investment locations. COls activegpecate with other institutions

in order to attract foreign investors. They undé&savarious activities to reach this
aim, most of which demand a high degree of engageost often COl employ-
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ees promoted available investment sites themsedtsr than delegate this task
to agencies. In order to improve the efficiencyCafls, they should strive towards
building relationships between institutions.

Introduction

In economy, an increasing contribution to the ieflce on ongoing eco-
nomic processes is attributed to individual ingiitas and institutional
structures, which is currently emphasized in bbbty and in empirical
studies. The activity of particular importance afbpc governments poli-
cies and institutions occurs in attracting foreigvestors because they are
considered the most important in this process.

The main objective of the research was thereforeviduate business
environment institutions, exemplified herein by dstor Service Centres, in
terms of their active participation in the proce$attracting foreign inves-
tors.

As the main thesis of the paper it was assumeditisite the operation
of the Investor Service Centres according to tlamddrds of the Polish
Information and Foreign Investment Agency, regiotmhnches have
different level of activity in the process of olstimig foreign investors. This
activity was assessed in the area of: obtainingrimétion, establishing
cooperation and actions, with particular emphasipromotional activities.

In connection to the above general goal and thesise specific aims
were defined, such as:

— evaluation of the process of collecting informat@imout investors by
a COl versus the acquisition of information by istees about
investment opportunities,

— identification of institutions with which COls calborate, as well as
diagnosing and evaluating the areas of cooperdiagiween the said
institutions,

— evaluation of the role of activities pursued by €Okspecially
promotional campaigns.

The main objective and specific aims of the stusled above were at-
tained based on results of the author's own rekedite empirical investi-
gations consisted of a survey. Questionnaire fonese mailed to repre-
sentatives (the heads of regional branches) ¢1@)ICOls. The survey was
completed by employees of 10 centres (62.5%). Tlrgey contained
a structured list of close-ended questions (witbuggested ‘cafeteria’ of
answers), half-open questions and a matrix questitim a single reply,
which contained an evaluation scale for activitiadertaken by a COI. The
study was carried out in the first half of 2013.
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The article contains a brief characterization @f itnportance of institu-
tional factors in the process of affecting foreigmestors and discussion of
the results with regard to direct research probilemegjuisition of infor-
mation about investors by COls versus acquisitibinformation about
investment opportunities by investors, diagnosis assessment of areas of
collaboration between investor service centres §@hd other institu-
tions, activities undertaken by investor servicat@s while acquiring in-
vestors.

Institutional factors affecting
foreign direct investments

The importance of institutions stems from the féett more attention is
paid to the role of institution in economy. Otheasons are the developing
institutionalism and inclusion of concepts devebbpyy the New Institu-
tional Economy (NIE) into the mainstream econontiought, hence the
growing popularity of interdisciplinary approachiescontemporary eco-
nomic research (Mitaszewicz, 2011).

As supported by results of research carried outallp, the quality of
institutions is a long-term decisive factor shapihg wealth of individual
countries. The relationship between the qualitinsfitutions and economic
growth has been verified (higher quality institasocorrelate with a faster
real GDP increase rate, more efficient producti@ans and a higher share
of private investments) (Acemogéi el.,2005; Lissowska, 2004; Zalesko,
2014). The institutional system is also the maitegeinant of entrepre-
neurship activity (Balcerzak & Rogalska, 2010), ivtthe study provided
by Balcerzak (2011) confirms the existence of iraégn processes in rela-
tion to economic governance and institutional arder

The interest in the new institutional economics inaseased during the
crisis. To overcome the crisis and to prevent futtnises it is essential to
increase regulation at the national and supra-natitevels and to foster
institutional conditions of the development (Rud@l®12).

Institutional factors which in theoretical consiaéons describe the for-
eign direct investment (FDI) are perceived as thesocreating external
conditions. Among these factors are the ones wpéartain to characteris-
tics of the environment in which a foreign compduogpctions (Geldner,
1986; Rymarczyk, 1996). Institutional solutions &ery important when
taking decisions about the internalization of prthn, hence the quality
of institutions becomes a significant investmewtda (Williamson, 1998).
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For unlocking the growth potential of a regionisitessential that all in-
stitutions which create business environment prementrepreneurship.
The role of the institutional environment and thelgy of public authori-
ties as determinants of the regional developmewe ieen highlighted in
theories of regional development (lLigka, 2012).

Relationships between institutions and the infldwdimect foreign in-
vestment have also been demonstrated by Campo&iaonghita (2003).
Weak institutions may generate additional costg. (eorruption costs)
borne by foreign investors in a host country (V2€00).

Among the business environment institutions (BEIBp known as mar-
ket environment institutions, there are 11 bastegaries, such as: central
administration institutions, regional and local d®pment agencies, the
R&D background, associations of employers and eyaas, chambers and
associations of producers, financial institutiangining and advisory insti-
tutions, business support institutions, networkzpsuting entrepreneurship
and innovativeness (Dargiski & Urbaniak, 2011, Géraski et al., 2006).

On the one hand, the existing business environmemfactor involved
in the choice of a location for business actividn the other hand, it can
ensure a dynamic social and economic developmerginBss support in-
stitutions shape the investment appeal of a whetgon and create its
competitive edge (Wojarslet al, 2012).

Business environment institutions, in responseoteifin investors’ ex-
pectations, may introduce certain adaptations eoctinditions over which
they have considerable control; they can also &akentage of their know-
how and skills to assist potential foreign investeven in the areas which
are beyond their scope of capacities. Through priojgentives and promo-
tion of the region as a site for locating businesaad excelling what com-
petitive countries do in this respect, new investivere attracted (Kali-
nowskiet al, 2007).

Building a rational and appropriate image of Polasé country open to
investment initiatives among foreign investors s important condition
that affects the inflow of foreign investment, be £DI, to Poland. Promo-
tion of the country should encompass different sgiesocial, economic,
political, cultural or as a tourist destination tihe long run, creating a posi-
tive image of Poland as a country to invest in cEse foreign investors’
interest and encourage them to locate their capiavever, the continual-
ly growing competition among foreign investmentipemnts across the
world forces countries to deploy various marketstigitegies whose aim is
to raise the FDI influx or at least to maintaioiit a stable level.

The Polish Information and Foreign Investment Agefibe PAIilZ) is
one of the institutions which assist foreignerarmiaking investment deci-
sions in Poland. It encourages foreign investor®date capital in Poland



Operations Performed by Business Environment Ligiits... 69

and guides them through all necessary adminis¢ratnd legal procedures
during investment projects. Regional Investor ServCentres (COI) be-
long to the all-Poland network of such centres,clvhare partner institu-
tions of the PAIilZ. The main objective of a regdrCOI is to provide
foreign investors with complex services on the lafea province, which
means that there are 16 regional COls in Polandh Bas been set up in
collaboration with the Marshal of a given provinaed the structures of the
Marshal Office as well as the Regional Developnfggencies are the main
field for the centres’ operations. Among the tas&gormed by the COls is
to attract foreign investors, assist them during ithplementation of in-
vestment project and to provide them with help raféeds (Liziska,
2012).

The COI personnel works according to the standandisprocedures es-
tablished by the PAIlilZ, which ensure them witheatain degree of inde-
pendence, while offering services to investors wbhntact their centre di-
rectly. Each COlI office covers a whole provinceninich it is situated. The
centres are in contact with business environmestitinions and with local
governments, which act for the sake of developroéatgiven province

Each COI has also been assigned such tasks asagnakd updating
inventories of investment offers in the region,ididd into greenfield and
brownfield investment projects, making the inveigsravailable to the
PAIlilZ, collecting statistical data from the progm within the scope de-
termined by the PAIilZ, collecting and updatingdmhation about public
and private projects which can be executed withesoontribution by for-
eign investors, assisting trade and investmentiomssto and from the
province, in collaboration with the PAIilZ @R et al, 2006).

Attracting investors by business support institagias a complex pro-
cess, which sometimes fails to lead to a decisiorc@mmencing an in-
vestment project. External entrepreneurs (domestit foreign ones) are
a specific group of investors, who possess lessvkatige about the condi-
tions governing businesses in a given region. Tsiders, an investment
process in an alien environment may appear moreplcated and bur-
dened with a specific risk. A question arises waethusiness environment
institutions (in our case, the Investor Service @ COIs) take advantage
of all tools they possess in order to attract itmessto investing areas lying
in their official capacity.

! http:/ivww.paiz.gov.pl/regiony/coi (19.05.2013).



70 Wiestawa Liziska, Renata Marks-Bielska, 1zabela Serocka

Acquisition of information about investors by COIs
versus acquisition of information about
investment opportunities by investors

By searching and acquiring all information aboutfgn investors, investor
service centres and other institutions can offezqadte help to foreign
investors, which translates into more investmenthe area they cover. It
is essential to know what potential investors ekpex what branches of
industry they represent. The research has demtetstifaat a COI person-
nel uses various sources of information. Most oftiey participate in
seminars, conferences and exhibitions (25% replées) search web pages
(21%). Other common sources of information are igfist journals and
information from government institutions (each optichosen by 15% of
the respondents), such as the PAIlilZ and WPHIs @Deyents of Trade
and Investment Promotion) (Fig. 1). These resuibsg@that COl employ-
ees use most of the available sources of informadlwout foreign inves-
tors. It was promising to find out that COls areyvactive in their infor-
mation search, and do not resort to the simplessipiities, for example
the Internet.

Figure 1. Source of information about foreign investors, e by COIs

foreign agencies

contact with head offices of foreig
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government institutions

during meetings at seminar
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specialist press
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others
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Source: the author, based on own survey research.

Another important stage in the process of attrgcind assisting foreign
investors is when the way in which they obtain vatd data is diagnosed
and evaluated. This information helps to develgpategy for an improved
system of foreign investment acquisition. Of spleiogportance will be the
knowledge of channels for the transfer of informatabout the conditions
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governing business activity in Poland and subjedt&h make such infor-
mation available. All of the questioned represéveat of COls reported
that foreign investors contacted their offices hgvpreviously found rele-
vant information about chosen investment locatiddso, all the respond-
ents said that some investors had been referré&is by other institu-
tions, most often the PAIilZ and Departments ofderaand Investment
Promotion (Fig. 2).

Figure 2. Sources of information about investment areas bgefdreign investors
according to COl officials
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Source: the author, based on own survey research.

Another source of information used by foreign inees applying to
COls for assistance consisted of other investaesady active in a given
region and managers of special economic zones.rdicgpto respondents,
foreign investors were not referred to COls by atitles of communes,
which may be due to the fact that it is COI offisiwho send investors to
particular communes and provide them with all nsass information.
Another reason can be that authorities of commum&suct investors to
contact managers of special economic zones.

Diagnosis and assessment of areas of collaboration
between investor service centres (COIs)
and other institutions

Promotion of investment areas by COls in collaboratvith other institu-
tions ensures reaching a broader circle of potefiatiaign investors, which
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in turn translates into a higher number of commdriogestment projects
in Poland. The current study has demonstratednigatly all (90%) repre-
sentatives of COls cooperated with special econ@oies or with local
administration officials. The respondents mostmftellaborated with spe-
cial economic zones (22% replies) and with locdhatrities (20%). Some
of the respondents (15%) also collaborated withdkal Offices and other
institutions (18%), such as the PAlilZ, WPHIs, joffices, regional com-
merce chambers, industrial and technology parkseldpers, and inde-
pendent companies which make assessment analystge ahvestment
attractiveness of particular regions. The questompresentatives of COI
also contacted regional development agencies (108tyjct governments
(8%), other investor service centres (5%) and b4B%s). However, none
of the respondents said they collaborated withaththorities of provinces

(Fig. 3).

Figure 3. Collaboration of COls with offices and other itgtions
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local authorities
district authorities
province authorities
Marshal Office
others
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Source: the author, based on own survey research.

Collaboration with other COls has not been very icmm mainly be-
cause each COI focuses on matters related toptmimce and investment
projects located therein. However, whenever a GOliriable to suggest
a suitable area for an investment project a forbigginess entity wishes to
implement, it would be recommendable to refer sarclinvestor to another
COl, as part of collaboration between the centféss would mean that
each centre should keep up to date with investioiéaits available in other
provinces and that all centres might want to dgvelanodel of coopera-
tion. In practice, it is not rare to hear opinidhat particular regional insti-
tutions mainly compete with one another. It is Wworbnsidering whether
collaboration with individual institutions and aféis is adequate and if it
should not be broadened to encompass other imstitutvith the aim of
expanding the target of campaigns promoting avigldbvelopment areas.
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Another issue raised in the completed survey wasidantification of
areas of cooperation between COls and offices #sas@ther institutions.
Many respondents (21%) prepared professional imest offers in col-
laboration with other institutions, and cooperatgth them while promot-
ing investment areas. The shared coordination tbfies by several insti-
tutions including COls was the answer chosen by t&8pondents. Anoth-
er task performed in collaboration with othershailigh less often, was to
train an employee of an office or institution whould be responsible for
contact with the local COI and assisting foreigmeistors, and to prepare
joint training sessions (14% each reply) (Fig. 4).

Figure 4. Activities pursued by COls in cooperation with ethnstitutions, in
order to acquire foreign investments
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Source: the author, based on own survey research.

Undoubtedly, the replies given by COIl employeesyssgthat they ac-
tively cooperate with other institutions in orderdttract foreign investors.
As the survey research shows, they undertake \smativities to reach
this aim, most of which demand a high degree oagagient. For example,
COl officials participate in conferences, includingernational ones, which
increase chances of attracting foreign capital.

Activities undertaken by investor service
centres while acquiring investors

The author’s survey research confirmed that allghestioned representa-
tives of investor service offices were making atiesnto attract foreign
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investors, both offering different forms of assmta to investors and pre-
paring investment offers and areas. COI officidiso ecollaborated with
other institutions to promote investment areas, thethselves searched for
information regarding potential foreign investots.is obvious that the
promotional work done by COls contributes to thguasition of foreign
investments in Poland and attracts foreign investand this conclusion is
verified by dozens of foreign investors who cont@@Is each year (Fig.
5).

Figure 5. Importance of activities pursued by COls in thegess of foreign in-
vestment acquisition (3 — most important, 0 — thévay does not apply to the
given stage)
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Source: the author, based on own survey research.

To a large extent, the final effect, such as tlggussition of foreign capi-
tal, depends on how successfully COls reach pateimtvestors with their
offer, which is achieved through various forms ofmotion. When evalu-
ating the work done by COls employees in orderrmmmte their region
among foreign investors, the following methods dtaait: promotion of
available investment areas on web pages and patieaist during exhibi-
tions, promotional events and trade fairs. In tagivertisements in printed
materials addressed to foreign investors were chasea promotional ac-
tivity by 7 representatives of COls, while 6 saiéy sent offers directly to
companies and embassies, or made direct contactrefiresentatives of
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foreign companies (Fig. 6). Most often COI emplay/eeomoted available
investment sites themselves rather than delegatdadk to agencies. Pro-
motional campaigns run by COls are on a high, pifmal level, which

certainly stimulates a higher inflow of foreign estments to individual

regions.

Figure 6. Promotional activities pursued by COls
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Source: the author, based on own survey research.

Investment offers sent to other institutions by €@l order to promote
investment areas within their capacity are an ingrelement in the ac-
quisition of foreign investors, because they areenfiiely to be noticed by
larger groups of entrepreneurs. The survey has shbat 9 of the ques-
tioned COI respondents cooperated with other utgiits and mailed their
investment portfolios in order to promote investiremeas (Fig. 7).

Most such offers (26%) were sent to the PAIlilZ, W&Hscience and
technology parks, foreign chambers associatingepregneurs. Quite a few
respondents also sent their offers to special enana@ones and marshal
offices (17% each). Fewer offers were sent to megiodevelopment agen-
cies and to local governments and authorities (1&20h).
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Figure 7. Sending investment offers by COls to other inttitus
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Source: the author, based on own survey research.

Conclusions

The results of the survey conducted among COl iaffqustify the claim
that these institutions participate in the acqusitof investors, which is
a consequence of the tasks they are assignedftwmecCertain differences
between COls in the scope of pursued activities aq@year because of
different strategies that individual centres hadeped as well as the spe-
cific character of a region in which each centractions. While all the
centres operate in compliance with the standard&egoout by the PAIilZ
and are regional partners of the agency, regiamlogities have been giv-
en freedom to create investor service centresagisp institutional struc-
tures. The specific character of individual centnesy therefore be con-
nected with the general level of the activity destosied by institutions to
which COls have been attached.

An interesting finding emerging from the reseaighhat while COls
actively search for all kind of information abouwrdign investors, they
conclude that investors who contact them have witsh found out about
certain business opportunities by themselves @r ledsve been referred by
another institution. How can, therefore, the effestess of COls be as-
sessed in terms of the work they do? This is @ssmroblem especially in
the light of the fact that very few COI respondeaffe¥med that they coop-
erated with other institutions. And when being bshed, COls were in-
tended to create a countrywide network of regiamganizations reporting
to the main institution responsible for acquisitminforeign investors such
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as the PAIilZ. If they were to make a network, thmme would expect
a greater degree of collaboration between all espgind would hope that
they should perceive the process of attractingidgarénvestors from the
point of view of the whole country, not just ongin.

The activity of each COI, primarily shaped by theeds and expecta-
tions of the broadly understood region in whicbperates, may even lead
to the loss of an investor. The low attractivenetsnvestment areas in
some regions compounded by the inadequate coopenatih other COls
restricts the range of potential investment opputies that can be offered
to investors. On the other hand, COI officials teelmes highlighted the
importance of having a rich portfolio of businegportunities.

In order to improve the efficiency of regional @stor service centres all
across Poland, which can be defined by the numbervalue of foreign
investments undertaken in our country, we shouidestowards building
such a relationships between these institutiortsithlie management stud-
ies are called coopetition, i.e. while competingisaal COls simultaneous-
ly cooperate with one another.

The above considerations are based on a questiers@mpleted by
COl officials. The current research could be exgahand involve foreign
investors. Knowing their opinion on the acquisitioinforeign capital and
assistance offered to foreign entrepreneurs inrféala the context of sup-
port institutions (including COIs) should enabletasachieve a more pre-
cise diagnosis and evaluation of the whole process.
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