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Abstract:
Most athletes have experienced negative anger when facing coach authority, but coach
authority may also evoke positive emotions in athletes, as coach authority contains two layers
of connotations: authoritarianism and strictness. This study explores the relationship between
coach authority and athlete's emotional and behavioral tendencies based on Lazarus's
emotional theory, elucidates the emotional changes of athletes facing coach authority,
summarizes the theoretical framework and possible development process of coach authority
and athlete's emotional and behavioral tendencies, and provides important references for the
training skills and team management of sports coaches.

Keywords: Dual authoritarian leadership; Training and guidance; Coach-player relationship;
Lazarus emotion theory; Sports emotions

Introduction
Leadership authority is an important characteristic of leaders, and many leadership theories
have mentioned that this type of leader puts pressure on subordinates and controls their
behavior. From a power perspective, leaders influence subordinates based on seven types of
power (statutory power, reward power, coercive power, reference power, expert power,
information power, and situational power), making subordinates obey (Hiller, 2019). As a
leader, a coach possesses strong authority and is often described as an "iron blooded coach.".
Coach authority refers to the coach making decisions independently and exerting strong
pressure on athletes through autonomous behavior (Organista,2020). The essence of coach
authority is to use physical punishment and blame as the basic educational methods. From the
behavioral perspective of psychology, corporal punishment and blame are attempts to end
erroneous behavior with pain (physical pain from corporal punishment or psychological pain
from blame), in order to achieve educational goals (Kerr et al., 2020).
By organizing relevant literature on leadership authority, scholars have summarized it into
two dimensions: dominance-focused authoritarian leadership (Dom-FAL) and discipline-
focused authoritarian leadership (Dis-FAL). Dom-FAL refers to the leader's manipulation of
individuals, while Dis-FAL refers to the leader's control over task work (Wanru, Boxun, &
Yuhui, 2014). Research suggests that Dom-FAL has a negative effect on the psychological
empowerment of subordinates, while Dis-FAL has a positive effect; In terms of enhancing the
psychological empowerment of subordinates, the interaction between Dis-FAL and
benevolent leadership has a positive impact, while the interaction between Dom-FAL and
benevolent leadership has no effect (WeiCheng et al., 2022; YuHung et al., 2019; Cheng et
al., 2021). The authoritarian behavior of coaches has long attracted the attention of scholars,
and the impact of coach authority on players may not be entirely negative, but may also have
positive effects (Barcza Renner et al., 2016; Stein et al., 2012; SanFu, ChengTa, &
CheneTang, 2013). Related studies have found that authoritarian leadership can enhance
player performance, including enhancing cohesion, trust in coaches, and positive relationships.
Conversely, it can also reduce team satisfaction, increase tool commitment, and increase
competitive fatigue; In the sports field, coaches often use physical punishment to create a
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harsh environment for players to grow and improve from setbacks, but at the same time, it
makes players dislike training (SanFu K, & ChunYi C, 2015; Sanfu et al., 2021).
To this day, there is not much empirical research on the positive effect of leadership authority
on organizational efficiency. However, the current Ministry of Education requires zero
physical punishment for athletes, and how to reflect coach authority in keeping with the times
is a question worthy of in-depth consideration.
In summary, from the perspective of coach authority, dominance-focused authoritarian coach
(Dom-FAC) or discipline-focused authoritarian coach (Dis-FAC) is the coach's requirement
for players. In this situation, it is difficult for players to remain calm and their emotions do not
fluctuate. Emotional theory is currently the main theory used to explain the emotions of
athletes. Its main viewpoint is that stress is not just an external stimulus, nor is it just an
individual response, but rather an individual's assessment of the degree to which stress stimuli
are related to their personal well-being, and whether they have sufficient resources to cope

（Daniels, 2001; Lazarus, 2000）. Generally, individuals can categorize their explanations of
emotions into three categories: challenge, threat, and coping resources (Jones et al., 2009;
Meijen et al., 2020; Uphill & Jones, 2007). Does authoritarian leadership cause pressure on
athletes, and may the emotional and behavioral responses of athletes to coach authoritarian
leadership be positive or negative? And the positive and negative emotions of the contestant
will affect their subsequent attitude and behavior (positive or negative behavior?). Therefore,
clarifying the possible relationship between coach authoritarian leadership and the emotions
and behavioral tendencies of athletes has significant theoretical and practical significance.

Theory, assessment types, and mechanisms related to sports emotions
Related theories of sports emotions
A good emotion theory should be able to explain how emotions are defined, whether they
cover physiological aspects, whether emotions can be categorized, how cognition, motivation,
and emotions interact, and how different emotions can be distinguished. The theory of

emotion（cognitive-motivational-relational theory of emotion）proposed by Lazarus (1999)
perfectly meets the above basic requirements. This theory contains two main contents: firstly,
it provides a general view on emotional responses and can explain the causal relationships and
reactions among its intrinsic variables that depend on each other; The second is to provide
various emotional characteristics and state how these different emotions are induced, as well
as how they affect subsequent behavior and reactions.
"Cognitive" refers to a type of cognition and assessment of adaptive encounters. Cognition is
a generalized belief in how things work, while assessment is an evaluation of the importance
of the outcomes of environmental encounters to individual (Lazarus, 2000; 2003). Although
the core related themes outline the emotional characteristics of human environment
relationships, they cannot adequately describe the cognitive judgments of emotions. Because
everyone holds certain special personal meanings in their hearts, and these special personal
meanings become factors that individuals use to evaluate. Therefore, the form of evaluation
factors varies from person to person, which is why the same event causes different emotional
reactions in everyone (Doyle et al., 2021). Therefore, in order to explain how a specific
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emotion is triggered, individuals must know the evaluation factors or evaluation patterns of
each emotion.
Motivational refers to immediate emotions and moods, which are a response to whether the
various experiences in daily life have achieved their goals.
The concept of motivation helps us understand what is an adaptive encounter and whether the
emotional response caused by such an encounter is positive or negative (Hanafiah, Abd
Hamid, & Muttaqim, 2021; Ma-Kellams, & Wu MST, 2020). There are two interrelated
concepts of motivation: firstly, motivation is a certain trait of a person - a trait variable that
leads an individual's daily experiences, and is a form of goal system. Secondly, this trait of
pursuing goals will be stimulated by factors such as needs, limitations, and environmental
resources in daily encounters; In other words, motivation has the characteristic of handling
interpersonal interaction, constructed between motivational traits and appropriate environment.
"Related" refers to emotions that always occur in person-environment relationships,
regardless of whether they are good or bad. For example, psychological stress and emotions
are not solely caused by environmental factors or internal psychological processes, but rather
by changes in the relationship between people and environment over time and context
(Lazarus, 2006; Lazarus, 1993). This core premise is that each emotion contains a unique core
relational theme (CRT), which serves as the foundation for describing the human environment
relationship of emotions.

Cognitive assessment of exercise emotions
Emotions are an essential element for human evolution and survival. Like the cute appearance
of infants and young children, it brings people a feeling of love and happiness, enabling
infants and young children to receive care and growth. When encountering dangerous
situations, people will feel nervous and fearful, and be in a state of alert for war or escape.
Emotions are an important topic in the field of sports research, and Lazarus's emotion theory
is widely used to explain the emotions of athletes (Jones et al., 2009; Uphill & Jones, 2007;

Lazarus，2000). Lazarus 's emotion theory distinguishes emotions based on "related themes",
such as anger, anxiety, sadness, pride, happiness, fear of failure, relief, depression, and so on.
For example, the emotional meaning of anger is the forced harm to oneself, while the meaning
of anxiety is facing threats related to uncertainty and survival. At present, the assessment of
exercise emotions is divided into two parts: primary assessment and secondary assessment.
The focus of primary assessment is the risk of encountering consequences. There are three
main components for evaluation, namely goal correlation, goal consistency, and goal content.
Target correlation refers to whether anything is in a dangerous state, and for any emotion,
target correlation will determine whether encountering is possible. If the event is dangerous,
the outcome will lead to emotional reactions, and the intensity of emotions depends on the
level of importance of the target (Robazza et al., 2021). Secondly, goal consistency refers to
encountering situations that are assessed as beneficial or harmful to the individual, and this
conflict centered principle determines whether emotional responses are positive or negative.
The target content refers to the individual's personal goals in dangerous situations, and
different personal goals adopted by individuals in dangerous situations can lead to different
emotions (such as anger, guilt, and shame) (Robazza et al., 2021; Guoxiong, & Junhong,
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2006). For example, when an individual is in danger, if their personal goal is to protect
themselves or maintain self-identity, they will experience feelings of anger. If their personal
goal is to uphold moral values, they will experience feelings of guilt. If they think about my
practice, it will trigger feelings of shame.
The secondary assessment mainly focuses on the coping process and expectations, including
the assessment of being criticized or praised, coping potential, and future expectations. The
evaluation of being condemned or praised is based on whether one has a responsibility and
obligation for the quality of the results, as well as how much control one has over their own

actions（Cruz AFL (2020). The key to secondary evaluation lies in the close relationship
between the core related theme and the evaluation form, which can distinguish different
emotions. The evaluation form provides an overall evaluation judgment about the core related
theme, which is also the basis of this relationship. For example, anger means unfriendly
behavior. Similarly, if we see blamable events occurring, we will also judge the occurrence of
angry emotions, so a person may develop emotions from more detailed evaluation factors to
the appearance of the core related theme; It is also possible to act in the opposite direction and
generate emotions. To distinguish between pouting anger and gloating anger, we must
consider secondary assessments (such as coping potential). pouting anger is a type of anger
with a smaller degree, often occurring in individuals who love to rely on others. When they
feel undervalued or unsupported and feel threatened, such emotional reactions will occur; On
the other hand, if the threatened individual is a person with high levels of self satisfaction,
then he or she does not need to be uncomfortable or angry to seek psychological satisfaction;
On the contrary, it may lead to attacks and even be replaced by gloating anger (Uphill &
Jones, 2007; Levillain et al., 2021; Uphill & Jones, 2012).

Types and mechanisms of sports emotions
Anger
Anger is the most concerning and controversial aspect, built upon the evaluation of personal
goal content. The target content contains evaluation factors that are positive, at risk, and have
relevance to the target. Anger is constructed on the basis of personal self-identity assessment,
and is also related to goal relevance. When an individual's self-identity is unfairly humiliated,
leading to a threat of identity, there will be a phenomenon of inconsistent goals among

individuals（Öz et al., 2011） . In addition, the inevitable characteristic of anger is the
presence of Blame, which is attributed to a sense of responsibility and control; In other words,
if the person who hinders us has no choice, then anger cannot be generated. For example,
when a coach requests a training session on Saturday, but you are absent without reason, this
situation will trigger the coach's anger; On the other hand, if the coach knows that your
absence is due to family needs and you are unable to attend, then the coach will not have any
angry emotions. In the field of sports, we often see tennis players throwing rackets, baseball
pitchers hitting people, basketball players retaliating against others with crutches, etc. These
angry scenes are methods used by individuals to repair their self-identity. Due to the openness
of the competitive sports field, the performance of athletes is fully exposed in the eyes of the
audience, opponents, and coaches. Personal performance, whether good or bad, success or
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failure, or loss or win, will be undisguised. According to Lazarus' emotional theory, this is
highly likely to affect the individual's goal relevance; The characteristic of competitive sports
is to pursue victory as the main goal, and the goal of athletes is mainly to improve their self-
identity through successful performance.
Therefore, once a player's self-identity is damaged or threatened in a competition, individuals
will have inconsistent goals, and anger will immediately arise (Xiao, Spinrad, & Eisenberg,
2019).

Anxious
Anxiety is a construction of personal meaning and self-identity. When an individual's
constructed meaning and identity are threatened, they will experience inconsistent evaluations
of their goals, leading to anxiety. The target content of anxiety overlaps with that of anger, but
there are significant differences between the two in terms of facing threats and potential
emotional reactions. Anxiety is a state of worry, or tension that often occurs in a non real and
objective imagined danger state, that is, anxiety itself is an imagined, non actual threat state,
unless we can suppress the threat into a specific event. Therefore, anxiety is often considered
the foundation of psychiatry (Ranney, Behar, & Yamasaki, 2020). In terms of anxiety, threats
are not a form of humiliation that we may retaliate against, but a potential loss of personal
meaning, which will make us feel more or less powerless. In other words, anxiety is a future
oriented and anticipatory emotion that cannot provide objectively observable threat agents, so

there is no object of blame（Wangelin et al., 2012）. In sports situations, every athlete will
experience anxiety because before the competition, there is always a worry and concern in the
player's heart about the undecided outcome of the competition. What should they do if the
competition result is not as expected or does not achieve the expected ranking? This
hypothetical outcome, although not real, may exist, meaning that personal meaning and self-
identity pose a threat, leading to anxiety.

Sadness
Sorrow is a state of inconsistency in goals that arises when an important personal commitment
(such as social status, profession, reputation, or loved ones) is lost due to inability to change
(i.e. helplessness or loss of control). People believe that what is lost cannot be recovered. If an
external threat substitute is found, emotions are more likely to be angry. On the other hand, if
loss is internalized, emotional reactions may turn into guilt or shame. Emotions may shift
from sadness to anger, anxiety, guilt, or shame, which is why sadness is often a mixture of
anger, anxiety, guilt, and sadness (Mussatayeva, & Kotlyarova , 2022). People may feel angry
due to the death of their loved ones, or anxious about trying to regain lost meaning, or may
not believe or even deny such loss. Sadness is often covered by active emotions such as anger,
anxiety, guilt, and shame. It has no special content and seems to be a unique emotion, the
result of a series of confrontations with loss (Day, 2023). Proactive emotions are focused on
making every effort to recover from loss, but sadness is a long-term process of facing loss and
gradually accepting unchangeable facts. It has two significant characteristics: first, its
behavioral response is unresponsive or withdrawal from the situation involved; second, it is a
gradual process of resisting loss and finally accepting the fact of loss.
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Pride
The main trigger of pride is goal correlation, which includes highly valuable goals or
achievements. Goal consistency is the achievement of a valuable goal or achievement, and the
attribution of responsibility and control guides oneself. Pride is the evaluation result of being
praised for self-worth enhancement (credit), which is a special core theme for distinguishing
between pride and happiness. For example, when a baseball player hits a crucial home run, if
the hitter believes that this home run is the main cause of the entire game's victory, and
believes that the team's win or loss is their own responsibility, and is completely in their own
hands, then the individual will evaluate the victory as their own credit and trigger a sense of
pride. On the contrary, if the hitter believes that winning is the result of the collective efforts
of all players, and their home run performance is just another reason to help the team win,
then the hitter's emotions should not be pride, but rather a sense of happiness as a member of
the team and able to make the greatest contribution to the team (Gilchrist et al., 2018; Bureau
et al., 2013).

Happy
Happiness is a concept that brings positive experiences to the soul, a special form of
experience that includes a strong sense of happiness and good spiritual feelings. Happiness is
a major positive emotion in psychology, but there is little research in the field of competitive
sports that explores happiness. Only a few studies have explored peak performance, flow, and
enjoyment in sports, as peak performance is defined as a state of high or strong happiness (Al

Suwaidi, Al-shami, & Akmal, 2020)，So although research on peak performance is indirect,
it covers the concept of happiness. As for the concept of flow, it is defined as a psychological
comfort feeling that arises from a balance between challenge and self ability, while pleasure is
mainly defined as the participation in the exercise itself, through which positive emotions
such as happiness, optimism, and fun are obtained (Woodman et al., 2009).

Fear of failure
Fear of failure is a negative psychological state that arises when an individual may not be able
to achieve an important achievement goal. Fear of failure is a psychological process of fear or
worry that arises when we are unable to meet our own internal standards or goals. The
emotional experience of fear of failure needs to be mediated by fear of failure assessors, as
individuals will inevitably evaluate these assessors before developing fear of failure emotions

（Moreno-Murcia, et al., 2019; Correia, Rosado, & Serpa, 2016). Before achieving a certain
goal, individuals will inevitably evaluate the relevant things that affect the achievement of the
goal, and during the evaluation, they will consider whether their goal will be influenced by the
perception of related things. For example, after years of hard work and training, a certain
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athlete will participate in the most important competition of their career in the near future.
However, during this period, due to poor practice and hearing that the contestant participating
in the competition is strong, the athlete's original belief in winning the championship is
shaken. If the competition is not considered, the hard work and effort of these years will be in
vain, and it may have a significant negative impact on the development of their future sports
career. At this point, the contestant may begin to develop a fear of failure and feel afraid of
the various consequences that may arise after the failure.
Coach authoritarian leadership and emotional cognitive assessment of athletes
Authoritarian leadership and emotional reactions of subordinates
The emotional event theory suggests that organizational members experience emotions from
the interaction process, and these emotional experiences constitute emotional events, that is,
constructing emotions triggered by specific events from experience (Dasborough, 2006;
Gooty et al., 2010; Tse et al., 2018). In organizations, organizational leaders are the most
influential individuals, therefore they can be seen as an important source of constructing
emotional experiences for subordinates. During the interaction with the leader, subordinates
may experience emotions triggered by the leader's behavior, which can affect their subsequent
behavior. Emotions are crucial to an individual's physical and mental health and work attitude.
A person with highly negative emotions (such as depression, frustration, anger, anxiety) may
find it difficult to maintain good interpersonal relationships, have high levels of physical
activity satisfaction, have good work attitudes and performance, and may even endanger
mental health.
The more authoritarian leadership behavior exhibited by direct supervisors, the more angry
emotions felt by subordinates, and the more restrained expressions of anger emotions
(TsungYu, & BorShiuan. 2003).; Personal positive emotions are related to positive work
attitudes and performance, while negative emotions are related to a decrease in work attitudes

and performance (Martins et al., 2010; Mayer et al., 2008；Beal et al., 2006). When the
theory of paternalistic leadership was proposed, authoritarian leadership included
authoritarian style, belittling subordinate abilities, image decoration, and educational behavior.
Subordinates reflected reverence and obedience, including obedience and obedience behavior,
reverence behavior, and shame behavior (Baysak, & Bilgetürk, 2021). When subordinates are
criticized, scolded, or mocked, it is difficult not to trigger emotional reactions, and these
emotions need to be calmed.

Dom-FAC or Dis-FAC and sports emotional responses
Research has shown that Dom-FAC manipulates athletes with its personal authority, causing

them to obey and develop fear (Wanru, Boxun, & Yuhui，2014). Dom-FAC harms the well-
being of athletes and makes it difficult for them to understand the coach's positive intentions
(Cheng et al., 2021). The results of the exercise scenario show that Dom-FAC has a negative
impact on the motivation, self-esteem, coach player relationship, performance, trust, and
psychological resilience of players (WeiCheng et al., 2022). The goal of Dom-FAC control is
to "control the players". It can be inferred from this that the requirements shaped by Dom-
FAC will clearly pose a threat to the contestants, rather than an opportunity. Under this



9

teaching guidance, the negative emotions of athletes will vary depending on the amount of
resources they have to cope with. If athletes have confidence in their athletic abilities (high
self-efficacy), or receive sufficient social support from coaches, family, and teammates (such
as private care and care from coaches), that is, due to sufficient coping resources, their
negative emotions will be lower. In contrast, if a contestant feels self doubt, lack of self-
efficacy, or lack of social support, that is, insufficient coping resources, their negative
emotions are higher.

Dis-FAC does not have a direct impact on the athlete's effort behavior, but is regulated by the
athlete's motivation orientation, that is, the impact of Dis-FAC on the athlete's effort behavior
is not simply a direct impact, but there are other variables present. Faced with Dis-FAC's
strict discipline and high standards of strict control procedures, some players may view it as
an opportunity, while others may view it as a burden, resulting in two perceptions of threat
and opportunity (Jinzhe et al., 2023). Under the guidance of Dis-FAC, players who perceive
threats will have varying degrees of negative emotions due to the amount of resources they
have to deal with. If a contestant has low self-efficacy or lacks social support, they will
experience negative emotions. On the contrary, if a contestant has high confidence in
themselves or feels high social support and sufficient coping resources, their negative
emotions are relatively low. Under the guidance of Dis-FAC, players who perceive
opportunities will have varying degrees of positive emotions due to the amount of resources
they respond to. If they have high self-efficacy or feel high social support at the same time,
that is, they have high confidence in themselves, and feel the care and warmth from coaches,
family, and teammates, that is, they will have a high level of positive emotions due to

sufficient response resources (Yuhong et al., 2019; SanFu，PoLun，& MingHua, 2016).

Challenge and Response of Athletes to Authoritarian Coaches
Both Dom-FAC and Dis-FAC create a situation of physical and mental demands on players,
which can be seen as a source of pressure. When faced with coach demands, players will
trigger a sense of challenge and threat; Challenge is seeing situational demands as an
opportunity, expecting oneself to benefit, while threat is seeing demands as a burden,
expecting oneself to be hurt. The expected benefits of opportunities bring positive emotional
meaning, while threats are expected to be hurt, thus bringing negative emotional meaning.
Lazarus emotional theory suggests that when faced with the demands of authoritarian coaches,
if a player believes that "this is something I can control and I have the ability to cope," the
pressure can be relieved through the process of cognitive assessment; However, once a player
feels that the coach's requirements exceed their controllable range of abilities, a high level of
stress response can occur.
Self-efficacy is considered by many scholars to be an important coping resource for athletes,
and it is a belief generated based on the evaluation of their ability to perform work (Meijen et

al., 2020; Uphill & Jones, 2007). Many studies have shown a close relationship between self-
efficacy and exercise performance, with high self-efficacy individuals having better effort and
persistence, as well as better exercise performance (Saville,&Bray, 2016; Jackson et al., 2020).
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Self-efficacy is widely used in sports fields and can be seen as a player's confidence in their
own abilities (SanFu, ChengTa, & CheneTang, 2013). Due to the fact that athletic
performance is the core of training and competition, Dom-FAC control is derived from the
athlete's athletic performance. Therefore, the evaluation of the athlete's self-efficacy, that is,
the athlete's confidence in themselves, is an important resource for coping with coach
requirements.
Social support refers to the reciprocal exchange of resources between two or more individuals
to enhance each other's well-being (Shumaker & Brownell, 1984). Important individuals such
as family, coaches, and teammates are the main sources of social support for athletes.
Social support includes two dimensions: functional and process oriented (Bianco & Eklund,
2001). Social support can directly reduce, prevent, or buffer the stress of athletes, and is
closely related to their training consumption, injury treatment, and sports performance
(Freeman, 2020). In the theory of paternalistic leadership, the individual care and face
maintenance of benevolent leaders, as well as the gratitude of subordinates, indicate that
benevolent leadership can be seen as social support from leaders. For athletes, if Dom-FAC
has a compassionate guiding heart, they will also feel warmth and receive social support from
coaches (Li, & Li, 2021; Grego-Planer, 2022).

Insufficient research
At present, research on authoritarianism and strictness has laid a reference foundation for
future in-depth research. However, the more difficult aspect is the lack of reliable
measurement tools and methods for cognitive assessment of emotions; At present, a large
amount of research is only limited to qualitative research methods, and future research should
consider developing towards quantitative research to further reveal the relationship between
coach authoritarian leadership and player emotions and behavior

Conclusion
Coach authority can trigger both positive and negative emotions among players, leading to
both positive and negative behaviors; How do athletes explain and view the coach's
authoritarian leadership, which can trigger positive and negative emotions among athletes;
Dom-FAC can cause players to feel threatened and trigger negative emotions, and the
different coping resources that players have will result in varying degrees of negative
emotions; Dis-FAC can create two feelings for players: threat and opportunity. Players who
feel threatened will have lower negative emotions if they have sufficient response resources,
while those who feel the opportunity will have higher positive emotions if they have sufficient
response resources.
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