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Abstract: This paper aims to identify the core elements of social respon-
sibility which have been applied in intra-organisational procedures of
higher education institutions with AACSB Accreditation. The concept of
corporate social responsibility (CSR) in entrepreneurial strategies means
taking into account their social interests and environmental protection, as
well as, relationships with different groups of stakeholders. In contempo-
rary business, CSR activities are very important. Therefore, universities,
especially those with prestigious accreditations, should also act in accor-
dance with the rules prevailing in the business market. The Association to
Advance Collegiate School of Business (AACSB) is a global, non-profit
membership organisation of educational institutions, businesses, and
other entities. Higher education institutions with certificates represent the
highest standard of achievement for business schools all over the world.

For the research and analysis, there have been selected six universi-
ties from three countries: the United States, the United Kingdom and New
Zealand. According to the international standard ISO 26000 dated as of
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2010, social responsibility involves seven core subjects: organisational
governance, human rights, labour practices, environment, fair operating
practices, customer issues, community involvement and development. All
these aspects were researched in intra-organisational procedures of select-
ed higher education institutions with AACSB Accreditation. It is a com-
prehensive and objective comparison of several educational institutions
in the world in terms of their implemented CSR activities. The results of
the research show that the institutions under the study established a wide
range of procedures for respecting CSR. They took into account transpar-
ency, respect to the law, human rights, labour practices and organisational
governance. While they pay less attention to the environmental issues, fair
operating practices and customer issues.

Keywords: corporate social responsibility, AACSB accreditation, ISO
26000, procedures, Santa Clara University.

1. Introduction

Considered as a component of a positive organisational potential
(Skrzypczynska, 2013), corporate social responsibility has become
increasingly important in recent years. A number of organisations,
corporations, online resources, other publications and procedures in
which we are able to recognise various responsibility criteria have
increased within last two decades (Bassen, Holz and Schlange, 2006).
Higher education institutions are also involved in this kind of activities,
trying to follow procedures in which they can take responsibility for
organisation’s impact on the internal conditions, the environment and
the external community. In the time of constantly emerging schools,
institutes and research institutions, it is difficult to find the ones that
fulfil their primary role properly and ensure sustainable development
of the whole community. The solution for this problem is undoubtedly
the Association to Advance Collegiate Schools of Business Accredita-
tion, which focuses on continuous quality improvement in education
management through involvement, innovation, ethical behaviour, effort
and impact. Institutions belonging to AACSB are aware of sustainabil-
ity, social responsibility, ethical leadership, respect for human rights,
fair operations and care for customers etc. Through its accreditation
standards and processes, AACSB recognizes institutions that fulfil
their mission and core values, work to advance the interests of global
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education management and participate in community life to foster fair
operations and protect human rights.

Year by year, there are more and more institutions with AACSB
Accreditation. They differ from each other, propose different solutions,
have various missions, visions and strategies, focus on different areas
and dimensions, understand corporate social responsibility in different
ways. In order to create a comparable and comprehensive image of
these institutions along with their approach to CSR, which is the aim of
the study, the paper recognises the core indicators of social responsibil-
ity in intra-organisational procedures of higher education institutions.
For this purpose several operational objectives have been taken into
consideration: defining the concept of corporate social responsibility,
explaining the meaning of the AACSB accreditation, selecting a tool to
identify the dimensions of CSR and eventually comparing how business
schools make sure that faculties are engaged in issues of sustainability
and corporate social responsibility.

The case study is the methodology applied in order to identify the
core elements of social responsibility which have been implemented
in intra-organisational procedures of higher education institutions
with AACSB Accreditation. The case method is a detailed intensive
study of a unit, which provides as complete an understanding of this
unit as possible. As highlighted by Yin (1984, p. 23), case study is
“an empirical inquiry that investigates a contemporary phenomenon
within its real-life context; when the boundaries between phenomenon
and context are not clearly evident; and in which multiple sources of
evidence are used”. The case study enables a researcher to focus on the
contextual, deeper analysis of a limited number of events or conditions
and their relationships. In order to properly use case study analysis
there is a need to collect and present information about a particular
example and draw conclusions only about it in that specific context.
Research applying this method should not focus on the discovery of
a universal and generalizable truth, but they must emphasize deep
description and examination.

In order to compare universities properly, according to their applica-
ble procedures for corporate social responsibility, the websites of many
of them have been reviewed. A list of the accredited universities has been
created, procedures which they established have been examined and
their manuals and policies have been browsed. Eventually, six universi-
ties based in 3 different countries have been chosen which subjectively
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have the most extensive documentation which permits deeper analysis.
Bentley University, College of Charleston, Drake University and Santa
Clara University have been chosen from the USA, from the United
Kingdom — Aston University and from New Zealand — Victoria Uni-
versity of Wellington.

The international standard ISO 26000 dated as of 2010 was used to
analyse and compare business schools. This standard includes seven
core subjects: organisational governance, human rights, labour practic-
es, environment, fair operating practices, customer issues, community
involvement and development. Examples in the tables have been devel-
oped to show how organisations understand CSR, what programs they
introduce to share knowledge and experiences, how they care about
their employees, students, local community, the environment and needs
of other stakeholders.

The theoretical part of the paper contains the aspects of corporate
social responsibility, AACSB Accreditation and Standard ISO 26000
dated as of 2010. In the case study, six universities have been compared
in terms of understanding and application of CSR. What is more, one
chosen University is described in details for more profound understand-
ing of what its activities are. The last part presents the results and gives
a summary.

2. Social responsibility and AACSB accreditation — the context of
the study

The concept of Corporate Social Responsibility (CSR), also known as
“corporate citizenship”, refers to taking responsibility for the compa-
ny’s impact on the environment and impact on social welfare. The term
was developed and defined in late 1950s and 1960s with an expansion
of large conglomerate corporations (Mintzberg, 1983, p. 6). Carroll
conceptualized it in 1979 and outlined its scope in the following way
“the social responsibility of business encompasses the economic, legal,
ethical and discretionary expectations that society has of organisa-
tions at a given point in time” (Mallin, 2010, p. 146). 27 years later,
the author of this definition emphasizes that corporate social respon-
sibility has a bright future because following these principles means
that businesses may play a significant role among society. In spite of
many years of research, in result of a wide-ranging coverage, these first
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implemented definitions of CSR are not universally accepted. The final
definition has been a result of a vast discussion among academics from
various disciplines, i.e. philosophy, sociology, law, economics, business
management (Crowther and Capaldi, 2008).

For the purpose of this study, there are presented some selected
definitions of CSR based on scientific literature. According to Zhao
(2014, p. 4) corporate social responsibility means “a comparatively
contemporary one, referring to sustainable development with respect
to environmental and social issues”. It means that all activities of insti-
tutions should be conducted without damage to nature. What is more,
CSR applies to company positive activities going beyond what may be
required by regulators or environment protecting organisations (Habish,
Wegner, Schmidpeter and Jonker (Eds.), 2015, p. 2).

For the sake of comparison, the term was differently defined by
Hopkins (2005, p. 214), who stated that: “CSR is concerned with treat-
ing the stakeholders of the firm ethically or in a socially responsible
manner”. A similar idea of CSR was given about 60 years ago by Bowen
(1953), who claimed that “CSR expresses a fundamental morality in the
way a company behaves toward society”. Both definitions are focused
on the essence of building positive relationships with a local society,
employees and various group of stakeholders.

Nowadays, there are a lot of definitions of CSR, some of them are
similar some not. Despite the immense spectrum of approaches to this
term, there is made consensus on its main features (Commission of
the European Communities, 2002): CSR is behaviour by entities over
and above legal requirements, adopted in the voluntary way and stayed
in their long-term interests; CSR is indeed linked to the concept of
sustainable development, because it integrates the economic, environ-
mental and social dimensions in majority of activities; CSR is the way
in which entities are managed, by contrast to an optional addition to
core operations.

The standard ISO 26000 is the basis for social responsibility for
all organisations. As mentioned earlier, it was created by the Interna-
tional Standard Organisation in 2010. In order to ensure consistency,
ISO signed special agreements with four important organisations: the
ILO, The Global Compact, The Global Reporting Initiative (GRI) and
OECD. Nevertheless, what is worth noticing, there is not a formal
accreditation process for the ISO 26000 (Williamson, Strampe-Knippel
and Weber, 2014).
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According to Kronenberg and Bergier (2010, p. 84) sustainable
development in business is associated with CSR activities. Both con-
cepts can be perceived in business activities in a broad and long-term
context, mainly for economic reasons, e.g. cost reduction or responding
to the pressure from the public opinion. The same approach can be
transferred to a strategy of universities.

Business schools mainly have made it their mission to teach students
the advantages of social responsibility. They use different methods
including community service projects, corporate consulting, interdisci-
plinary teams etc. In this way, they are working with business to provide
graduates with the training, knowledge, talent, and drive to solve global
problems in innovative ways (Bisoux, 2008).

An important aspect of CSR for contemporary organisations, includ-
ing high education institutions, is presented by Dabrowski (2011) who
emphasizes the importance of CSR for strengthening reputation. Rep-
utation based on the activities related to sustainable development may
be an important factor for recruitment processes in higher education
institutions affecting the number of potential candidates. Therefore,
universities implementing CSR activities benefit from a greater prestige
and a stronger brand.

In the world, there are three major accreditations awarded to busi-
ness universities: EQUIS (European Quality Improvement System),
AMBA (The Association of MBAs) and AACSB (The Association to
Advance Collegiate School of Business). These are the so-called “three
crowns”, which the best universities would like to acquire.

For the purpose of this study, there will be presented one which
is the oldest of them — AACSB. The aspects of social responsibility
are noticed in intra-organisational procedures of higher education
institutions, especially in universities, which have acquired AACSB
accreditation. The Association to Advance Collegiate School of Busi-
ness is a global, non-profit membership organisation of educational
institutions, businesses, and other entities. The process of accreditation
is voluntary and non-governmental, and it includes a rigorous external
review of a school’s ability to provide the highest quality programs. In
accordance with the Official Website of AACSB International higher
education institutions with certificates represent the highest standards of
achievement within business schools all over the world. This is proved
by the survey conducted by specialists, which shows that 95% of those
surveyed schools reported that AACSB Accreditation is an indicator
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that their value is higher than that of non-AACSB-Accredited schools.
Therefore “AACSB-accredited schools have the highest quality fac-
ulty, relevant and challenging curriculum, and provide educational
and career opportunities that are not found at other business schools”
(AACSB-Accredited Business Schools, nd).

The AACSB Accreditation Standards were first adopted in 1919 and
the latest revision was made effective in 2013. There are two types of
accreditation — business and accounting. About 5% of business schools
in the world have AACSB accreditation. The accreditation gives new
opportunities for promotion and greater recognition in the internation-
al education market, as well as, the possibility of establishing broad
international cooperation. For students, AACSB accreditation generates
additional opportunities to participate in international exchange and
learn how to conduct research in collaboration with foreign universities
(Romero, 2008, p. 248).

3. The scope of CSR in intra-organisational procedures
of AACSB accredited HEIs

Each organisation differs in a way of implementing corporate social
responsibility. Institution size, main area of research, society, history,
culture etc. have effect on engaging in this field. Some of them focus
on a single area, highlight factors with the highest significance, like
human rights, while the others integrate CSR in all aspects of their
activities. CSR principles as a part of organisations values and stra-
tegic planning, for which management, employees and students are
involved and committed to are crucial for a successful implementation
of this dimension.

The main instruments of social responsibility are: codes of con-
duct, labels, management standards, reporting and socially responsible
investments (European Commission, 2004). The classification of the
key elements of CSR is provided by International Standard Organi-
sation. According to the international standard ISO 26000 dated as of
2010, social responsibilities involve seven core subjects: organisational
governance, human rights, labour practices, environment, fair operating
practices, customer issues, community involvement and development.
All these aspects were researched in intra-organisational procedures of
selected higher education institutions with AACSB Accreditation.
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3.1. Organisational governance

Organisational governance is one of the aspects of the international
standard ISO 26000. ISO 26000 provides guidance on how organ-
isations can operate in a socially responsible way. It is not a set of
requirements, instead, it helps understand what social responsibility
is, may show effective actions and the best practices. This means oper-
ating in an ethical, clear and transparent way that helps to create the
health and welfare of society. These standards enable comparison of
organisations and help to distinguish different activities in which we
can recognise social responsibility. Table 1 presents the findings from
the analysis of the issues related to organisational governance in the
described universities.

All the universities under the study provide information about
accountability, transparency, ethical behaviour or respect for the rule
of law in all their procedures. But only two universities out of six have
their own governance system of a university. Other institutions have
procedures and information e.g. about academic debates and issue
reports about transparency (accountability), liberties, rights and justice
or procurement policy etc. Nevertheless, only four institutions have
their own Board of Trustees. This means that the universities with
AACSB Accreditation took into account in their policies the bodies
which control their transparency. What is more, all universities have
special codes i.e. Code of Ethic, Ethical Investment Policy, Student
Code of Conduct, Faculty Conduct and Administrators. It can be
considered that the analysed universities have a high level of care for
ethical behaviour and proper relationships with their stakeholders.

3.2. Human rights

Moral principles and norms describing well-known and universal
standards of human behaviour are defined as human rights. They are
regularly protected as legal rights in municipal and international law.
Among them we can enumerate a lot of issues as non-discrimination,
adherence to the civil, political, economic or social rights. The pro-
cedures related to human rights identified in the AACSB accredited
universities under the study are presented in Table 2.
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All the universities, which have been analysed, use procedures relat-
ed to the human rights risk situations, grievances, discrimination and
vulnerable groups or fundamental principles and rights at work. Five
out of six researched universities have their own Offices of Human
Resources Management and one has the procedures for human rights.
All educational institutions contain in their own manuals the require-
ments about annual reports of their activity. Depending on the univer-
sity, procedures include the evaluation of faculty, staff and students or
faculty and students, excluding staff members.

All the examined universities underline in their procedures in
a significant way the procedures for equal opportunity, discrimination,
harassment and diversity, abuse of alcohol etc. This means that the ana-
lysed universities very strongly focus on non-discrimination. Almost
all the institutions have procedures for political activity; also some of
them use civil procedures or academic freedom. Much less information
in terms of procedures has been given on economic, social and cultural
rights.

3.3. Labour practices

The next international standard ISO 26000 relates to labour practices.
In this context of CSR quality employment, information, consultation
and participation in activities, as well as equal opportunities also for
people with disabilities have significant influence. Table 3 examines
labour practices in the procedures of selected universities with AACSB
Accreditation.

The research shows that in all the analysed universities, procedures
of employment, relationships between staff members, human devel-
opment and conditions of work as well as health and safety at work,
are very well described. One of the selected universities — College of
Charleston — has also special the Employee Code of Conduct. Other
have the policy of leaves of absence, compensation policies etc. None-
theless, in procedures of universities there is a lack of information about
social dialogue. Only Santa Clara University has a special program
entitled “Open conversations, sharing ideas, comments”.
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3.4. Environmental issues

Institutions which fulfil environmental requirements and standards
operate better in the market in medium and long terms. They are more
competitive, because they are seen as innovative and modernised
with better services and products, as well as cleaner technologies and
activities (Commission of the European Communities, 2002). Among
presented universities there has been found the least information about
environmental issues in procedures. Details about these issues are pre-
sented in Table 4.

Exactly half of the examined institutions have environmental pol-
icy which includes responsible disposal of resources (e.g. Energy and
Water Management Policy, Chemical Hygiene Policy and Plan). Little
information has been found about climate change. There is lack of
procedures, but there still exists the awareness of this problem. What is
more, only one university has in its procedures the biodiversity policy
(e.g. 5-year Biodiversity Action Plan).

3.5. Fair operating practices

Implementing fair operating principles is effective in promoting
CSR. Institutions want to cooperate in fair community with respect
for human, ethical, environmental etc. rights. It promotes dialogue,
convergence of approaches and provides support for building strong
and responsible relationships between organisations. The chosen uni-
versities have also been described in terms of fair operating practices.
Details are presented in Table 5.

Most of the institutions do not have special procedures, but on the
other hand, we can find information that authorities pay attention to
these issues. Each organisation focuses on respect to property rights.
They have Patent Policies, some rules about academic work, plagiarism,
collusion, cheating and copyright. Anticorruption and responsible polit-
ical involvement are missing in procedures, however three universities
try to compete in a fair way by applying Conduct Policy, establishing
special Ethical Centres and not engaging in unethical operations. Two
out of these three institutions try it by cooperation with companies
which follow social responsibility and promote this action in the value
chain.



"SUONMINISUT UOTIEDNPA 13YSIY Palda[as Jo sainpadold uo paseq ApniIs UMO :32IN0S

ADT[0d [BIUSUWIUOIIAUT -

sampadoxd
UT UOTJRULIOJUT JO YO¥[ -

SaUI[9PIND) JUIWINI0IJ
3[qeuTeISNS A[[EIUSWUOIIAUY -
AdT[04 [eIUSUIUOIIAUY -

ADT[0{ [eIUdWUOIIAUT -

(puereaz maN) uorSuIjPM
J0 A)ISIIATU() BLIODIA

Ad1104 pue
SONI[0J [RIUSWIUOIIAUY YT, -

Jureaurduy

J0 1o01S jJo AnAnoe £q "9
‘s10adse [RIUSWIUOIIAUD 0} UOT)
-uaye Sured pue ssauaIeme -

K104

pue SONI[0 [EIUSUIUOIIAUT Y] -

A319U9
70 $321n0s Jo uonduwnsuod Ay}

Suronpai je pawre sureigoid [B1AASS -

Korjog

PUE SONI[0J [eIUSUWIUOIIAUT Y] -
Sureaurduy Jo [0oyds jo Ayande
Aq “3°3 ‘s10adse [EIUSWIUOIIAUD 0]
uonuane Jurked pue SSIUIIBME -

(eoLIBUIY JO S9IEIS payuN)
ANSIdATU() BIB[D BIUBS

(edLoWIY JO S91EIS palu)

sampadoxd samnpadoxd sanpadoxd AJISIdATUN)
Ul UOTJRULIOJUT JO B[ - Ul UOTJRULIOJUT JO YOB[ - SaInpadoid Ul UOTIRULIOJUT JO YI¥[ - Ul UOTIRULIOJUT JO OB - eaq
(uerd
pue Ad1jod auarSAY [edTWwaYd (uerd pue £o1j0d (uerd pue £>1j0d aua1SAY  (BOTIDUIY JO S3ILIS PAITUN))
'9'1) A19JeS pue yieay [el sainpadoid QURIZAY [eOTWYD "9°T) A19JeS PUR  [BDIWAYD '9°T) A19JeS pUe [I[esHq uoysapIeyD
-UWUOITAUY JO ampadoid - Ul UOTIBULIOJUT JO YOB[ - J[E3H [BIUSWIUOIIAUA JO aInpadold - [EIUBWUOIIAUF JO aInpadoid - Jo 830D
(ed1IBWY JO SI1E1S paAlIU())
sainpadoid sampadoid sampadoid AyISaRATUN)
Ul UOTJRULIOJUT JO Y2B[ - Ul UOTIBULIOJUT JO YoB[ -  sainpadoid Ul UOTEULIOJUT JO YI¥[ - Ul UONRULIOJUT JO 3B - Aspuag
Korod

JuaWaZeUR]A 19JBM pUe AZ1auq - SUOTSSIW Padnpal

(uerq wa[qoxd $92IN0Sa1  ‘9)sem padnpail ygnoay) uonnjjod
uondy ANSIDAIpoIg 18IA-G Junsixa jo ssauareme Jo [esodsip a[qisuodsal sapnout JO spuny [[e Juaaaid 03 sapnjout (wopgury] pajtun)

*3°9) Ad1104 ANs1aAtpolg -

nq ‘samnpadoid jo ey -

yoIYM AOT[04 [RIUIUIUOIIAUY -

yoIym AdT[0d [RIUUIUOIIAUY -

A)SIATU() UOISY

s)eliqey [eanjeu jo
UO0NEeI0]S3T

Pue AJISIIAIPOIQ YuIU
-UOIIAUR 3} JO UOTIAN0IJ

uoneydepe pue
uonegniu guey Aewr)

IS D.INOSAT
d[qeurelsng

uonudAdIg uonnjjod

JuauwuoIIAuUy

ANSIdATUN)

UONE)IPAIIY gSOHVV M SUOTMISUI
uoneonpa 1RYSTY Jo sampadoid [ruonesIueSI0-eNUT PAIII[FS U 0TOZ:0009¢ OSI 03 SUIPIOIIL JUSWUOIIAUS JO SINSST YT, *p I[qeL



*SUOTIMINISUT UOTIEINP3 13YS1Y Palda[as Jo sampadoid uo paseq Apnis UMO :311N0S

Ad1104 19NpUOD- sampadoxd
Ad1104 dTWIapRDY - sampadord  AD1[j0d SIJIAIIG sanpadoad ur uon Ul uoneuLIojul (puefeaz maN) uolsul|
Aotjog £y1ado1g [emda[EIU - UI UOTBULIOJUT JO YD¥] - 10J 10B1UOD) - -PULIOJUL JO YJ¥[ - JO X2e[ - -[3M JO AMNSIAATU[) BLIOIIA
SO wapqoxd
SO parddy 1oy 3 01 UOTIUANE
parddy 103 19)ud) 13U BIIIBIA Burded 1nq ‘sanp (eo1IBWY JO S21EIS PaAlIu())
£o1104 1UL1RJ - B[MYIBIA JO ANATIOR - jo Ayiamoe - sampadoid jo e[ - -ad01d Jo e[ - AYNISIDAIU() BIB[D BJUBS
syuared 03 Sunepa safn1 pue Adrjod - sanpadoxd sampadoxd (edLIBWY JO SIIEIS PaAlIU())
so[n1 pue samdrjod yFrkdoo - sanpadoxd ul uoneuLIojul sanpadoid ur uon Ul UoneULIOjul ANISIRATUN)
wstrererd jo ampadold - Ul UONRULIOJUT JO YO¥[ - JO o[ - -ULIOJUL JO YJ¥[ - JO X2¥[ - eI
£o1104 (Juareq) Iaysuel], ASojouyday, - sampadoid sampadoxd (eoLRUIY JO S9IEIS pAalu()
smeT 1ysuidon sampadoxd ur uonewiojur  sampadoid ur uon ur UOT)RULIOJUT uo)saLIRYD
[BI9p3 JO UOTIBOIA JO Sainpadoid -  UI UONIRULIOJUT JO YIB[ - Jo 3oe[ - -BULIOJUT JO JP] - Jo e[ - Jo 33af[0D
Juneayd sampadoid sampadoxd (eoLRUWY JO S9IEIS pAIu()
pue wstrererd Noqe uoTeULIO)UT 110YS - sampadoxd ur uonewWIojul  sampadoid ur uon ur UOT)RULIOJuT ANSTRATUN
Ao10d 1yBr1£dod jo ampadoid - ur uonewLIouI JO ey - JO Yoey - -BULIOJUL JO ¥O®] - JO ¥oey - AIpuag
Aypiqisuodsal feros suonerado sampadoxd
sampadoid awos — JyFiAdoD) pue  Mo[[o} ydIyM satueduwiod [eamaun ut ur UoTeULIOJUT (wopBury] paun)
uorsny[o) ‘WSLeIZe[d [I0M JTWIPeIY - m uoneradood - aeSua jou - sampadoid jo e[ - Jo 3pe[ - AJISIRATU() U0ISY

s1ySu1 Ar1adoad 10y 10adsayg

ureyp anfeA
) ur Ayjiqisuodsax
[eos Sunowoig

uonnaduod areg

JUIUIDA[OAUT [ED
-nijod 3jqisuodsayy

uondniiod-nuy

saonoead Sunesado arej

AyIsIdATUN)

UOTIRIPAINY SOV YIM SUOTININISUT UOTIBINPI
19y31y Jo sainpadoid [euonesiueSio-enul paidd[as Ul 0T0Z:0009¢ OSI 03 Surpiodde sadnodeld Suneiado 1ej Jo sanssi Y], *S d[qeL



Social Responsibility in Intra-organisational Procedures of Higher Education
3.6. Customer affairs

Consumers and their demands and expectations play an important role
in the evolution of CSR. Customers require information and want to
take part in business and from year to year their needs are being taken
into account more and more. Institutions are sensitive to their demand
both to keep existing consumers and to attract new ones. Unfortunately,
a customer related field, is one of the least developed areas of CSR in
the procedures of studied universities. The analysis of the customer
affairs against ISO 26000:2010 in the universities under the study is
presented in Table 6.

Mainly, there are missing separate procedures for customer relations,
but some of them already existing in organisations may be applied also
for an external group of stakeholders. As it was mentioned before, at
the universities, there are rules for data protection and privacy, there is
an access to essential services (e.g. Equality and Diversity Policy State-
ment, Employee Health & Welfare Benefit Plan), rules about education
and awareness (e.g. Employee Health & Welfare Benefit Plan, Act of
Family Educational Rights), consumer service, support and complaint
(e.g. Ethical Investment Policy, Human Relations and Ethic Policy or
special Complaints Procedures) and protection of consumers’ health
and safety thanks to established procedures of Employee Health, Safety
and Welfare Benefit Plan.

Four organisations developed procedures for fair marketing and
contractual practice. Only one of the described universities has the
Environmentally Sustainable Procurement Guidelines which refer to
sustainable consumption.

3.7. Community involvement and development

The issues of community involvement and development reflected in
the procedures of universities under the study are presented in Table 7.

Each university has procedures about active community involve-
ment (e.g. Strategy and Action Program, special Academic Integrity
Office, procedure of Community Relations), informs about technology
development and gives access to the Technology Use Policy and Schol-
arships Policy, creating special departments, plans and Global Social
Benefit Incubator. Five of the studied universities have rules about
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Social Responsibility in Intra-organisational Procedures of Higher Education

taking care of community health. A half of the described institutions try
to provide education and culture issues by Sustainability Policy, Educa-
tion & Mentoring, Scholarships Policy and other community involve-
ment procedures. The same three universities emphasize employment
creation and skills development through Community Action Programs
and special Policies. They want to invest in social programs to enable
people to attend in conferences. They do it by implementing The Global
Social Benefit Fellowship or other council and community involvement
procedures. What is more, two of them want to generate wealth and
higher income by Global Social Benefit Institute or other plans.

Social responsibility procedures in Santa Clara University

Santa Clara University was founded in 1851 and is one of the most
excellent schools at educating students (SCU History, nd). The organi-
sation has transformed generations of people into skilled and principled
citizen leaders, contributing profoundly to the intellectual, social, eco-
nomic-wise and cultural well-being in the whole region, and even the
state. Nowadays, the University is an institution which knows how to
connect history and tradition with a set of new challenges, remarkable
opportunities and high quality solutions.

Santa Clara University contains several schools and colleges. All
these units act according to the common set of values and principles,
encourage excellence combined with consideration for the good of
humanity, create a positive interaction between the University and the
community and look for improved future for the whole society. Through
research, education, and public events, the University strive for being
a value-based institution by bringing together scholars, industry leaders,
and public advocates to collaboratively serve the humanity. What is
more, they focus on dialogue and point to very important role of ethical
issues in critical areas of American life. These activities are composed
in a way that makes the University to be perceived as an organisation
which involves in social responsibility.

The Santa Clara University governance system emphasizes a style
that combines the elements of the participatory democratic model of
politics and the hierarchical merit-based model of business. University
authorities try to make decisions in a responsible manner and care not
only about their own interests, but also about the entire community. It
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is the responsibility of all members of the community to work together
to achieve the University’s goals according to its guiding principles. To
enhance transparency in decision making the whole activity has been
granted to the Board of Trustees. The entity holds entire legal power
and responsibility for operations of the University.

Ethical behaviour is guaranteed by the Markkula Center for Applied
Ethics at Santa Clara University. A set of principles in the Codes of Eth-
ics and Values has been created by this unit and according to its framers
is “designed to provide clear, positive statements of ethical behaviour
reflecting the core values of the community. The Code includes practi-
cal strategies for addressing ethical questions and a useful framework
for decision-making and handling the day-to-day operations of the
municipality” (http://www.scu.edu/ethics/ practicing/focusareas/gov-
ernment_ethics/introduction/codes.html).

A collaborative model of shared governance shows respect for all
stakeholders’ interests. It is done by the established structure of com-
munication to ensure participation, feedback and timely information
or policy committees that bring together representatives from these
communities. This system is both efficient and representative.

Human Resources Department ensures that the rights of people are
respected, duties are fulfilled and everybody knows what are their rights
and privileges. Their mission is to cooperate with the community to
build a competent, conscientious and compassionate workforce. Any
member of the faculty has a right to submit a grievance to the appro-
priate grievance committee in any matter relating to his or her status or
work at the University. Recruitment, hiring, placement and promotion
of employees plus recruitment of students is based on qualifications and
performance, not on the basis of skin colour, race, national and ethnic
origin, gender, marital status, sexual orientation, disability, religion,
veteran’s status or age. Everybody is equal and has the same rights.

The University’s Guiding Principles are a voice of reason, con-
science, and trust in society, enhance academic excellence and passion
for learning, promote a culture of service that fosters the development
of personal responsibility, as well as, strive for effective communica-
tion and responsible decision making. What is more these objectives
include civil, political, economic, social and cultural rights along with
the fundamental principles.

Terms and procedures of individual’s employing activities at the
University are described in the Policy Manual. Santa Clara University
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has implemented a lot of special programs and services for the comfort
and convenience of its employees. These procedures contain working
conditions, social protection, benefits, rights and responsibilities etc.
The University strives to provide a safe work environment and values
the health and well-being of its employees and their families. Under
several procedures, the organisation provides a comprehensive health-
care and insurance benefit program.

The University is committed to implementing an affirmative action
plan and to providing programs that strive to fulfil the ideals of the
Statement of Purpose. They welcome any suggestions, opinions and
comments from employees, students and local communities. They
established an active orientation program to gain new employees and
support continuous training and development programs.

In Santa Clara University’s Manual Policy there are not clearly
mentioned procedures about protecting the environment. Nevertheless,
their awareness of and responsibility for nature are notable as we can
recognise a lot of symptoms and programs protecting our world and we
can find a lot of articles about a need to care about environment.

Santa Clara University’s School of Engineering has been involved in
sustainable energy studies for a long time. They installed solar panels,
started research on electric power, promoted the use of methanol as
a fuel supplement for automobiles. Collaboration among departments
and partnership with industry and government partners have resulted in
new courses about alternative energies, power electronics, new nature
friendly technologies and photovoltaic cells. They are committed to
manage activities with respect to the sustainable future. Additionally,
programs to understand the interactions between human beings and the
natural world have been established. Via the Environmental Politics and
Policy involving members, they may control pollution, protect green
spaces and have access to healthy foods.

Santa Clara University does not have special, separate procedures
for fair operating practices. Nevertheless the members of university
authorities pay attention to these issues. They realise that operating
according to principles must refer not only to the internal activity, but
also to external relations. They are aware that anti-corruption, fair com-
petition, respect for property rights and promoting social responsibility
are the crucial for the external image of University. What is more the
Markkula Center for Applied Ethics is working on corporate and regu-
latory governance, ethical leadership and anti-corruption regulations.
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The Center proposes a national program in local government ethics,
which brings public officials together with University staff and other
members to analyse real-world ethical issues in public service and to
develop innovative tools and programs. Santa Clara University has
a positive influence on the Silicon Valley by supporting innovation,
fostering development and education in both business and corporate
environments.

The University expands the boundaries of knowledge and insight
through research, artistic expression, and other forms of scholarship. It
shows its own activities and promotes fair operations among commu-
nity. They create new things, they care about property rights and foster
innovations. Patenting an invention is an essential step to promote
societal benefits emerging from new knowledge and technologies.

Customer issues area is the least developed. The University focuses
mostly on academic and administrative staff and on students, where-
as customers may be treated as potential members of this institution.
Nevertheless, some procedures refer to whole community, all students,
faculty staff, contractors, consultants, temporary employees, guests,
volunteers and all other entities or individuals with an access to the
organisation. Among them we can find Health and Safety Policy, Eth-
ical Policy, some programs for people etc. The University strives to
provide a safe environment to all stakeholders.

Minimum Security Standard applies to all university information
resources and to all users. Santa Clara University developed a set of
regulations to improve the integrity of programs authorized by the
Higher Education. Consumer Complaint Process enables people to
report their own observations, comments and offers an access to publi-
cations, forums and other sources at the university.

Community involvement and development is visible at Santa Clara
University. One of the services dedicated to applying activism, leader-
ship, solidarity and justice to address social issues is a community-based
scheme — The Santa Clara Community Action Program (SCCAP). It
promotes social awareness, leadership for social justice, compassion
plus it creates environment for development, wealth, innovation and
investment. Students can volunteer in programs in 4 departments:
Empowerment, Education & Mentoring, Homelessness and Health &
Disabilities.

Authorities of University promote throughout the University a cul-
ture of service — not only to those who are members of Santa Clara but
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also to society in general. They work with others and for others to build
a more humane, just, faith-filled and sustainable world.

Global Social Benefit Fellowship provides a comprehensive pro-
gram of mentored, field-based study and action research for juniors.
Participants have opportunity to learn something new, gain experience,
practice social justice, solutions. As a result, they will be aware of
problems and needs of the current world tackling problems as poverty
and environmental issues. Moreover, through Global Social Benefit
Incubator international entrepreneurs learn from Santa Clara mentors
about scaling and sustainability for projects that share technological
advances with those in need.

Conclusion

Corporate social responsibility has become more popular and import-
ant in recent decades. Awareness of CSR elements “will contribute to
promote more sustainable investments, more effective development
cooperation and technology transfer” (Commission of the European
Communities, 2002, p. 8). Higher education institutions are involved
in activities promoting CSR and try to follow procedures due to which
they can be responsible for organisation’s impact on the internal con-
ditions, environment and external community. One of the indicators
of this commitment is the AACSB Accreditation awarded to these
institutions.

The AACSB Accredited universities under the study differ in a way
they understand and implement corporate social responsibility. The
analysis of the seven core subjects of the international standard ISO
26000 dated as of 2010 allowed to compare the most important factors
in each subjectively chosen university.

Institutions established a wide range of procedures for respecting
CSR. They took into account transparency of their activities, respect
to the law and tried to follow the introduced rules, basing their actions
on implemented guidelines. They have bodies, e.g. Board of Trustees
which control their actions and strive for accountability. Furthermore all
the universities had special codes i.e. Code of Ethic, Ethical Investment
Policy, Code of Conduct and Health & Safety Policy.

There has been found that the majority of information about pro-
cedures in the universities relate to labour practices and organisational
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governance. According to the evaluation of each field, we can observe
some regularity. Universities very strongly strive for non-discrimi-
nation, due diligence, try to ensure health and safety at work, good
working conditions, employees development and guaranteed ethical
behaviour.

There have been determined that the least of all information about
procedures in the universities concern environmental issues and fair
operating practices. Only a half of the described higher education insti-
tutions mention about this problem, have established environmental
policy and tried to protect nature. Most of those organisations do not
have special procedures about operating practices. They do not inform
about anticorruption rules or responsible political involvement and only
two of them promote social responsibility in the value chain.

Also, the customer related field is not well-developed. The univer-
sities focus mostly on academic and administrative staff along with
students, whilst treating customers as potential members of those
institutions. Despite the fact that the organisations do not have special
and separate procedures for this group of people, there still exist some
internal procedures that may be also applied in the customer related
area.

This paper maybe a valuable source of knowledge on the use of
elements of CSR in higher education institutions with AACSB Accred-
itation. The elements of CSR described in intra-organisational proce-
dures of selected universities, may provide the foundation for creating
in higher education institutions the standards related to taking care of
social interests and environmental protection, as well as, relationships
with different groups of stakeholders. However, the presented case
studies should be extended by further research. The analysis of the next
universities could affect on higher degree of credibility and reliability
of results. Possibly, the extended analysis of the intra-organisational
procedures in other universities, could provide enough evidence to
make attempts of some generalisations.

Moreover, the findings presented in the paper maybe useful for uni-
versities applying for AACSB accreditation. The examples presented
in the paper could enable them to understand the use of CSR in higher
education institutions as well as to learn lessons regarding practical
solutions in the field of social responsibility.
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