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bstract: University libraries are pivotal in fostering dynamic and resilient academic environ-
ments by facilitating effective learning, teaching and research endeavours. However, the
ability of these libraries to fulfil their mandate hinges significantly on visionary leadership.
Drawing from the insights of Michael Gibbson and contemporary leadership theories, this
article explores the critical role of leadership in enhancing the resilience and relevance of
university libraries in Nigeria. It scrutinizes the challenges posed by ineffective leadership,
which often stems from issues such as ethnic patronage and compromised selection pro-
cesses. Moreover, it underscores the necessity for proactive leadership that can navigate
the complex terrain of university politics and resource allocation to bolster library collec-
tions and services. By examining the relationship between leadership styles and organi-
zational culture, the article emphasizes the importance of cultivating a supportive work en-
vironment that fosters innovation and customer satisfaction. Furthermore, it advocates for
continuous training and development initiatives to equip library leaders and their staff with
the necessary skills to adapt to evolving demands and technologies. The article provides
valuable insights for policymakers, administrators and practitioners seeking to strengthen
the resilience and efficacy of academic libraries’ leadership in Nigeria and beyond.

Introduction

The aim of building proactive university libraries is to assist in their devel-
opment of dynamic and resilient nature to significantly respond to the tradition of
ensuring effective learning, teaching and research. It also includes the building of
sustained interest in generating scientific and technical knowledge in all fields of
human endeavour. This is to ensure the dissemination of practical applications
and use for the continued sustenance of Knowledge Space (K-Space)/Information
Space (I-Space) for societal development. In practical terms, it takes a resilient
university library to build a resilient university to sustain an efficient communica-
tion chain for knowledge creation, sharing and dissemination for societal develop-
ment. These are what leadership roles entail. Michael Gibbson writing as far back
as 1998 addressed the issue of the dynamics of the universities teaching, learning
and research that the libraries domiciled in them were established to serve. Gen-
erally from the corpus of knowledge, the dynamics of the universities were readily
seen through their commitments to knowledge generation, conservation and ex-



tension, and ‘the university libraries are their greatest allies in this commitment’
(Chidi, Nwosu & Udo-ayanwu, 2019, p. 478).

The research outputs in libraries are temporized yet instruments to dispel
ignorance through the provision of knowledge that provides direction and light to
both individuals and the society. Widely documented in extant literature in librar-
ianship is the claim that the university library is the nerve centre and educational
focal point in every university environment. For any university to be able to deliver
on its mandate as a centre of academic excellence, producing tons of valuable
knowledge for development, is a function of the university libraries, most of which
are in dire need of “visionary leadership with innovative approach as key quality
to building and retaining resilient university library workforce” (Abas & Asghar,
2010, p. 5). The underlying significance of this submission rests with the fact that
a society that is unable to manage the knowledge it generates or can generate so
easily to populate its knowledge space nurtured over the years will be dependent
on other societies that could manage their knowledge for survival. Every society
through the instrumentalities of university has something of value to contribute to
the well being of the fast evolving global village. For a university library to deliver
on this assistive corporate mandates, efficient leadership driven by the university
librarian remains invaluable. The university librarian is well-regarded as the pro-
fessional that knows the knowledge/information terrains of the immediate and out-
lying locations where knowledge and/or information-based resources can be ac-
quired to support universities’ core mandates of teaching, learning, research and
community development. Leadership style is very important for having effective
service delivery in an academic environment. Adekoya and Guobiazor (2023) as-
serted that academic libraries should be democratic in their leadership approach
as this will strengthen effective leadership styles that will significantly enhance
commitment and resilience among university librarians in Nigeria.

Aleader is someone who influences the behaviours, opinions or attitudes of
others; while leadership is the ability to influence a group toward the achievement
of a vision or set of goals (Robbins et al., 2013, p. 368). According to Villanova
University (2019), leaders are typically the figureheads of organizations and for
good reasons; while workers depend on a strong management team to coordi-
nate and ensure that everyone else knows their job role. There are good leaders
and there are bad leaders. The headship of our focus is the laissez-faire librarian
that is able to grapple with the challenges not only inherent in management and
maintenance of the values of the profession; but in the projection of the library
for expanded relevance and optimization of the benefits by the comity of library
users. The distinction between effective and ineffective leadership remains central
to the performance of academic libraries. Evidence suggests that the persistent
decline in service quality across many academic libraries can be attributed to in-
effective leadership, which undermines both professional standards and user sat-
isfaction. A particularly problematic trend is the dominance of laissez-faire lead-
ership, wherein library heads abdicate responsibility for addressing managerial
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challenges, sustaining the core values of librarianship and strategically advancing
the library’s role within the academic enterprise. Such passive leadership not only
weakens institutional relevance but also constrains the capacity of libraries to op-
timize their resources and fully serve the scholarly community.

Objectives of the Study

The main objective of this paper was to explore the leadership role in build-
ing resilient university libraries for enhanced education. Specifically, the paper:

1. Examined the role of leadership in building resilient university librar-
ies in Nigeria.

2. Identified the challenges that hinder effective leadership in university
libraries.

3. Discussed the impact of leadership styles on workforce development
and service delivery in university libraries.

4. Proffered practical strategies for fostering visionary leadership and

institutional resilience in university libraries.
Leadership Theories and Their Application

The attempt to clarify modern leadership as a concept “may be traced back
to James MacGregor Burns’ 1978 definition of transformational leadership, linking
leaders and followers and focusing on leaders who use the values and motives of
followers to achieve goals” (Herold 2015, 1). Agreeing with John P. Kotter in his
citation, Herold (2015, p. 1) saw “leadership as establishing direction by creating
a vision; aligning people to carry out that vision through communication and the
creation of support coalitions; motivating and inspiring people to overcome bar-
riers to change, whether political or resource-based; and the producing change
often to a dramatic degree”. Leadership as Ryan et al. (2015, p. 6) would have it,
“is an illusive variable in terms of rationally deciding what it is and who has it to the
extent that it is essential to move academic librarianship forward is accepted, and
leaders need to be identified and nurtured is agreed”. This is generally to the effect
that leadership in libraries, particularly university libraries, must come to terms
and align their knowledge and practice with “tighter management and greater flex-
ibility” (Gibbons, 1998, p. 8). Hernon (2010), however, argued that in addition to
focusing on a shared vision, leadership is about giving people confidence to meet
the organisational expectations and to serve as change agent particularly to un-
derscore the need to secure resilience libraries and librarians’ services to sustain
the unfolding knowledge economy while at the same time meeting the expanding
and complex needs of contemporary team of smart library users. Thus, leader-
ship is a critical factor in sustaining institutional goals and objectives. Liden et al.
(2025) further averred that leaders attempt to motivate and enable followers to
contribute towards achieving collective goals; hence, leadership is defined by ac-



tion. This supports the perspective of lkolo (2019, p. 1) “that there is an increasing
need for library leaders to provide articulate, strategic leadership that will not only
motivate subordinates to be totally committed to their jobs but also ensure that the
relevance of the services offered by the library remains above board”.

Leadership and Resilience in University Libraries

Just as Achebe (1998, p. 1) blamed “the trouble with Nigeria simply and
squarely on failure of leadership”,there is also a problem with university libraries
in Nigeria which seem to be blamed directly on a miscarriage of leadership by uni-
versity librarians who are appointed to revamp ailing libraries and strengthen their
effectiveness in service delivery through the instrumentality of improved acquisi-
tion and management of required resources. Information resource acquisitions
by university libraries, aimed to oil the wheels of advancements in knowledge
creation, discoveries and generation besides learning, teaching and research in
the universities, are guided by the demands and requirements of the various dis-
ciplines, faculties and colleges within the universities. Malhotra (2008, p. 115)
citing Churchma (1971) observed that “knowledge resides in the user and not
in the collection; and it is how the user reacts to a collection of information that
matters”. The question as we have learned in our graduate studies is how many of
the headships of university libraries are politically literate and perceptive enough
to play the politics with Vice Chancellors and their financial teams, particularly the
Bursars, whose objectives in most cases run contrary to the well-being and de-
velopment of the university libraries needed to leverage and sustain the effective-
ness of the institutions. Any library without acquiring substantial relevant informa-
tion materials that will be beneficial to the research drive of the university, faculty
and the students, will not be able to sustain the cardinal aim of the university to
produce world-class research outputs following from insightful discovery; and the
value and superiority of the knowledge created through research.

As far back as 1998, Gibbons had unearthed the fact that

“Universities of the future will develop many more and different kinds
of links with surrounding society. They will increasingly be ranked
in terms of their connectivity to the distributed knowledge produc-
tion system and their relevance as determined by their efficiency in
drawing upon the resources of the distributed knowledge production
system. Pointed out that “universities still enjoy a privilege place in
the distributed production system.” (p. 10)

In this connection, Obinyan (2013) re-emphasized the corporate objectives
of the libraries and the assistive requirements that must be provided to secure
the desired outcomes. She noted that the central purpose of libraries is to provide
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access to information. The shift to computer-based technical operations and more
especially, the advent of library materials in electronic form indicate the prospect
of radical changes in the means of library service. The library needs to sustain
its high motivation by providing just-in-time services that will meet user’s needs
for relevant information resources. Electronic resources offer creative possibili-
ties for expanding access as well as changing learning behaviour and academic
research. The new emerging roles of librarians require that they acquire greater
knowledge and information management skills if they are to provide information
services to support the pedagogic needs of modern learning and instruction. dig-
ital transformation of a library is a function of a University librarian. Thus, library
leaders must effectively integrate digital tools to improve access and meet evolv-
ing users’needs in university environments (Fasola, 2024).

Transformational leadership is characterized by vision, inspiration and in-
dividualized consideration as such characteristics tend to foster organizational
resilience by promoting adaptability, innovation and employee commitment (Shar-
ief, 2024). Good leaders are those that “seek every opportunity to communicate
and mentor others in an effort to clarify team objectives” (Villanova University,
2019). Unfortunately, this créme of the crop of excellent leaders required to turn
things around in the university libraries is in short supply, otherwise the age-long
underfunding, wastages of allocation of funds and poor collection development
would have long been mitigated. Fasola (2024), in his study on leadership style
and library digital transformation, revealed that transformational leadership was
the predominant style of leadership in private university libraries in Nigeria and
this has great implications in the staff commitment and service delivery. Library
information resources are also affected by the choice of leaders in the library.
Collection development is a vital process in creating library holdings, be it an ac-
ademic, special or public library. It is often said that collection development is one
of the most important and responsible activities in the library. In fact, the utilization
of library depends upon the quality of its collection (Obinyan et al., 2019).

The Leaders/managers

Leadership, management and organizational development are all parts of
the same process,mainly enhancing the capacity of organizations and the peo-
ple within them to better achieve their purpose (Bolden 2010, p. 117). Babarinde
(2016, p. 24) observed that

“like Odysseus’ Monster, our campus monsters also have one eye
and eat people for their meals. Their one eye on power and the priv-
ileges it provides. Teaching, non-teaching staff and students who
would rather that this eye — be turned in the direction of responsi-
bilities and grandiose visions provide the ingredients for the meals



of the monster. With their one eye on power, they throw out, sack,
attack, humiliate, hand-over to the state for safekeeping all those that
seek to turn their eye towards the responsibilities of power.” (p. 24)

According to Babarinde (2016, p. 18), every organization is distinguished by
the character of its leadership. This is underpinned by the fact that it is through the
eyes of the leadership “that the organization is perceived and assessed because
it is the leaders that shape the destiny of the organization through their thoughts
and actions”. The persistent decline in the quality of university education in Nige-
ria is fundamentally symptomatic of ineffective institutional leadership. Research
demonstrates that effective leadership practices are critical for sustaining quality
teaching, research, and community service in universities, while weak leadership
undermines these outcomes. For example, a study of universities in Cross River
State found that transformational leadership significantly enhances institutional
sustainability by improving teaching effectiveness, research output, and commu-
nity engagement (Nnaji & Unamba, 2024). Similarly, an investigation into man-
agerial impediments in universities in Rivers State revealed that infrastructural
deficiencies, financial constraints and the effects of brain drain are closely tied
to weak leadership capacity, thereby limiting institutional performance (Dawari
& Robert-Okah, 2021). More broadly, governance studies emphasise that leader-
ship in Nigerian higher education must strategically engage issues of governance,
finance and accountability if universities are to improve standards and achieve
their goals (Agboola, 2019).

Warren and Burt (2003, p. 99) argue that visionary leadership entails artic-
ulating a vision that is both contextually relevant and well aligned with the organ-
ization and its times. Such leadership establishes a standard of excellence, pro-
vides clarity of direction and purpose, and generates enthusiasm and commitment
among stakeholders. A visionary leader also communicates a vision that is clear
and easy to grasp, while drawing upon the organization’s distinctive strengths to
secure competitive advantage. Ultimately, visionary leadership is characterized
by ambition and the capacity to inspire progress (Tran, 2023).

Once created, the organization’s vision becomes its banner, a symbol that
sets a direction for actions that will create the intended future, in which case the
vision needs to be seen everywhere, at all times, appearing in the organization’s
publications, management reports, stakeholder reports and financial presenta-
tions, project proposals and requests for expenditure, in budgets and plans, policy
manuals and work standards (Christopher & Thor, 2011, p. 8). Due to the lack of
visionary leadership in our university libraries, most university librarians have in-
advertently relinquished their statutory functions, thereby setting the stage for the
streaming of lacklustre services from the university libraries. This diminutive and
pervasive hues of leadership in most of our universities, and the attached librar-
ies “established for the generation and propagation of knowledge have become
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a haven of anti-intellectualism demonstrated through what Eskor Toyo as far back
as 1998 listed as: corruption, admission irregularities, ethnicity, nepotism, tyranny
and fragrant illegality, sloppy administration, sycophancy, degradation of scholarly
colleagues and hostility to academic staff unions” (Babarinde, 2016, p. 24). It was
revealed that leadership training in libraries is on a low ebb and that library leaders
needed to be visionary and innovative with effective communication and social
skills to encourage a collaborative, agile culture in academic institutions (Ashiq et
al., 2021).

Training and retraining are imperative for a workforce that must be able to
adjust to changing situations and times according to the dictates of their profes-
sion to be able to serve credibly the needs of the customers. Such training and
retraining must be documented and backed by corporate organizational policy.

Leadership Types
Types of
Leaders
Instrumental Expressive
Leader Leader
Task oriented and tends to keep Increases |Ilarlmony
the employees toward the les of and minimizes
corporale target Styles ol conflict

Leadership

Authoritarian Leads by giving orders

Democratic Leads by trying to reach consensus

Laissez-faire Leads by high permissiveness

i

Figure 1: Leadership Type
Sources: Authors, (2025)



Leaders Roles in Organizational Performance through Fair
Workforce Treatment

Organizational culture approximates how things are done within organi-
zations which, from numerous studies, show a high degree of correlation with
organizational performance and success, workforce and customers’ satisfaction
and by extension loyalty. Dysfunctional leaders can be viable instrument in in-
stituting and sustaining traits that can be inimical to organizational performance
which in turn will cause ill treatment of workers. To a very high extent, this may
snowball into defined institutionalized dissatisfactory treatment customers receive
from the workforce. This could be authenticated by the fact that “when employees
are treated well, they are likely to treat customers well, but when employees are
treated poorly, they treat customers poorly” (Robbins et al., 2013, p. 518).

Personal compatibility,
Subordinate competence, D — Leader

and/or extraverted personality

rust | Formal relations
\l/High interactions
Subordinate Subordinate Subordinate Subordinate Subordinate Subordinate
A B c D E F
In-group Out:-group

Figure 2: Leader-Member Exchange Theory
Source: Culled from Robbins et al. (2013, p. 404).

Not many leaders, particularly among the appointed ones, possess the req-
uisite self-confidence and expertise to ensure excellent performance of the organ-
izations they are meant to supervise. Leaders who lack self-confidence and the
expertise to efficiently supervise academic libraries are prone to depend beyond
the ordinary on their unsecured personality traits to quickly form an in-group and
an out-group of subordinates in the organization shortly after assuming the duty.
Underlying these in-group and out-group categorizations area number of factors
that interact to shape and sometimes distort the perception of the leader. Although
these factors can reside in the perceiver, the person(s) being perceived, the ex-
pressive result of the final analysis is determined by the personal characteristics
of the head, such as attitudes, personality, motives, interests, past experiences
and expectations (Robbins et al., 2013, p. 167). Therefore, leadership styles crit-
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ically influence organizational culture within academic libraries, shaping norms,
values and behaviours among staff.

Robbins et al. (2013) citing The New York Times (2010, January 17) ob-
served that “management, at least as it is known in years gone by is dying as
formal organizational structures are giving way to flatter, less bureaucratic, less
formal structure” (p. 503). Continuing from the perspective of analytical lenses
provided by The New York Times regarding leadership (2010, January 17):

“today, leaders are celebrated for triumphing over structure rather than for
working well within it. Innovative companies like Apple, Google, Facebook, Twit-
ter, and Groupon were born and thrive, thanks not to a multilayered bureaucracy
but to an innovative idea that was creatively executed by a flexible group of people
freely collaborating. Management in those companies exists to facilitate, rather
than control ... Yet management theory and practice continue to hew to a 1957
mode of thinking” (p. 503).

“Managers who are still guided by the old habits and processes of command
and control, rather than ways to unleash the full potential of the membership—
previously known as “employees”—hold their company back from developing the
resilience and flexibility it needs to respond to rapidly changing technologies and
markets. And that will be the difference between a business that succeeds and
one that struggles, or dies.” (Pér, 2015, p. 1)

Equilibrium Event Previous [ New Equilibrium

. |

f
Anticipate  Resist, Absorb
(Preparedness) {Mitigation) ~

u Recover Time

|
Respond, Adapt
(Response)

Figure 3: Components of Resilience and the Timing of an Adverse Event
Source: Carlson et al. (2012)

Conclusion and Recommendations

Leadership is an essential element in achieving high performance in librar-
ies. Libraries all over the world have served as one of the most sustainable in-
frastructures for disseminating information to the general public, regardless of
management styles adopted. In recent years, building resilient university librar-



ies via leadership role is an important discourse, with librarians holding essential
roles in their development and implementation. The resilience and effectiveness
of university libraries in Nigeria are intrinsically linked to visionary leadership. This
paper has illuminated the significant impact of leadership on the ability of librar-
ies to fulfil their mandate as centres of knowledge creation, dissemination and
community development. It has highlighted the detrimental effects of ineffective
leadership, such as compromised service delivery and diminished relevance, and
underscored the imperative for proactive and visionary leadership that can navi-
gate the challenges of the academic landscape.

Moving forward, it is essential for stakeholders in higher education to prior-
itize leadership development initiatives tailored to the unique demands of univer-
sity libraries. Embracing modern leadership paradigms that emphasise collabora-
tion, innovation and customer-centricity will be instrumental in fostering resilient
and future-ready libraries. Moreover, concerted efforts are needed to address
systemic issues such as political interference and inadequate resource allocation,
which often impede the ability of university libraries to thrive. By fostering a culture
of excellence, continuous learning and adaptability, university libraries can posi-
tion themselves as indispensable assets in the knowledge ecosystem.
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Gabriel Aine Obinyan jest profesorem nadzwyczajnym bibliotekoznawstwa i infor-
macji naukowej na Wydziale Bibliotekoznawstwa i Informacji Naukowej Uniwersytetu Amb-
rose Alli w Ekpoma w stanie Edo w Nigerii. Brat udziat w kilku konferencjach krajowych
i miedzynarodowych. Jest szeroko publikowany,jego artykuty mozna znalez¢ w lokalnych
i miedzynarodowych czasopismach recenzowanych przez ekspertéw i ma na koncie kilka
rozdziatow w ksigzkach. Specjalizuje sie w technologiach informacyjnych i komunikacyj-
nych (ICT), informatyce, studiach wydawniczych, zarzadzaniu wiedza, zarzadzaniu biblio-
tekami. Z prof. nadzwyczajnym Gabrielem Obinyanem mozna sie skontaktowac¢ pod adre-
sem obinyan.gab@aauekpoma.edu.ng

Oluwatoyin Oyeyemi Obinyan jest starszg bibliotekarkg i kierowniczkg Biblioteki
Prawniczej na Uniwersytecie Ambrose Alli w Ekpoma w Nigerii. Posiada bogate doswiad-
czenie w zarzgdzaniu zasobami elektronicznymi i zarzadzaniu bibliotekg zdobyte na prze-
strzeni ponad dziesiec lat. Jest ekspertkg w zakresie umiejetnosci korzystania z informaciji,
zarzgdzania e-zasobami, informatyki medycznej, zarzgdzania zasobami prawnymi i budo-
wania zbioréw. Posiada tytut doktora, magistra nauk scistych, licencjat oraz dyplom z bi-
bliotekoznawstwa i informacji naukowej. Dr Oluwatoyin Obinyan wniosta znaczgcy wktad
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w te dziedzine poprzez publikacje kilku artykutdéw zaréwno w lokalnych, jak i miedzyna-
rodowych czasopismach. Ponadto pracuje jako adiunkt na Wydziale Bibliotekoznawstwa
i Informacji Naukowej Uniwersytetu Ambrose Alli. Posiada certyfikat Rady Rejestracji Bi-
bliotekarzy Nigerii (LRCN) oraz Stowarzyszenia Praktykéw Bezpieczenstwa Cybernetycz-
nego. Jest aktywnym cztonkiem m.in. Nigeryjskiego Stowarzyszenia Bibliotecznego (NLA),
Amerykanskiego Stowarzyszenia Bibliotek (ALA). Mozna si¢ z nig skontaktowa¢ za po-
Srednictwem poczty elektronicznej pod adresem obinyantoyin@aauekpoma.edu.ng

towa kluczowe: szkolnictwo wyzsze; przywoddztwo; skutecznos¢ organizacyjna; Odpor-
nos¢; Rozwaj sity roboczej; Biblioteki uniwersyteckie

treszczenie: Biblioteki uniwersyteckie odgrywajg kluczowg role we wspieraniu dyna-
micznych i odpornych $rodowisk akademickich poprzez utatwianie efektywnego uczenia
sie, nauczania i prowadzenia badan. Jednak zdolnos$¢ tych bibliotek do wypetniania swo-
jego mandatu zalezy w duzej mierze od wizjonerskiego przywodztwa. Opierajgc sie na
spostrzezeniach Michaela Gibbsona i wspétczesnych teoriach przywddztwa, artykut ten
bada kluczowg role przywodztwa w zwiekszaniu odpornosci i znaczenia bibliotek uniwer-
syteckich w Nigerii. Analizuje wyzwania zwigzane z nieskutecznym przywodztwem, ktére
czesto wynika z takich kwestii, jak patronat etniczny i nieuczciwe procesy wyboru na sta-
nowisko. Co wiecej, podkresla koniecznos¢ proaktywnego przywodztwa, ktére potrafi po-
ruszac sie w skomplikowanym kontekscie polityki uniwersyteckiej i alokacji zasoboéw w celu
wzmocnienia zbioréw i ustug bibliotecznych. Badajgc zwigzek miedzy stylami przywddztwa
a kulturg organizacyjng, artykut podkresla znaczenie kultywowania wspierajgcego $rodo-
wiska pracy, ktére sprzyja innowacjom i zadowoleniu klientéw. Ponadto opowiada si¢ za
ciggtymi szkoleniami i inicjatywami rozwojowymi, aby wyposazy¢ liderow bibliotek i ich
pracownikow w umiejetnosci niezbedne do dostosowania sie do zmieniajgcych sie wyma-
gan i technologii. Artykut zawiera cenne spostrzezenia dla decydentéw, administratorow
i praktykdow dazgcych do wzmocnienia odpornosci i skutecznosci przywddztwa bibliotek
akademickich w Nigerii i poza nig.
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Gabriel Aine Obinyan ist auf3erordentlicher Professor fur Bibliotheks- und Informati-
onswissenschaft am Institut fur Bibliotheks- und Informationswissenschaft der Ambrose-Al-
li-Universitat in Ekpoma, Bundesstaat Edo, Nigeria. Er hat an zahlreichen nationalen und
internationalen Konferenzen teilgenommen. Er ist Autor zahlreicher Veréffentlichungen in
lokalen und internationalen, begutachteten Fachzeitschriften sowie Mitautor von Buchka-
piteln. Seine Fachgebiete sind Informations- und Kommunikationstechnologien (IKT), Wis-
senschaftsinformatik, Verlagswesen, Wissensmanagement und Bibliotheksmanagement.
Professor Gabriel Obinyan ist unter folgender Adresse erreichbar: obinyan.gab@aauek-
poma.edu.ng.

Oluwatoyin Oyeyemi Obinyan ist erfahrene Bibliothekarin und Leiterin der Juris-
tischen Bibliothek an der Ambrose-Alli-Universitat in Ekpoma, Nigeria. Sie verfiigt Gber
mehr als zehn Jahre umfassende Erfahrung im Management elektronischer Ressourcen
und in der Bibliotheksleitung. Sie ist Expertin fur Informationskompetenz, Verwaltung elek-
tronischer Ressourcen, medizinische Informatik, Rechtsinformationsmanagement und
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Bestandsaufbau. Sie hat einen Doktortitel sowie Master- und Bachelorabschlisse in Bib-
liotheks- und Informationswissenschaft sowie ein Diplom in Bibliotheks- und Informations-
wissenschaft erworben. Dr. Oluwatoyin Obinyan hat durch die Verdéffentlichung zahlreicher
Artikel in lokalen und internationalen Fachzeitschriften einen bedeutenden Beitrag zu die-
sem Fachgebiet geleistet. Darliber hinaus ist sie Dozentin am Institut fir Bibliotheks- und
Informationswissenschaft der Ambrose-Alli-Universitat. Sie besitzt Zertifikate des Nigeria-
nischen Bibliotheksregistrierungsrats (Librarians’ Registration Council of Nigeria, LRCN)
sowie des Verbands fur Cybersicherheitspraktiker (Association of Cyber Security Practitio-
ners). Sie ist aktives Mitglied u. a. des Verbands der Nigerianischen Bibliotheken (Nigerian
Library Association, NLA) und des Verbands der Amerikanischen Bibliotheken (American
Library Association, ALA). Sie ist erreichbar unter: obinyantoyin@aauekpoma.edu.ng.

tichworter: Hochschulbildung; Fiihrung; Organisationsleistung; Resilienz; Personalentwick-
lung; Universitatsbibliotheken

usammenfassung: Universitatsbibliotheken spielen eine Schllsselrolle beim Aufbau dyna-
mischer und widerstandsfahiger akademischer Milieus, indem sie effektives Lernen, Lehren
und Forschen ermoglichen. lhre Fahigkeit, diesen Auftrag zu erflllen, hangt jedoch in hohem
Male von einer visiondren Fihrung ab. In Anlehnung an Erkenntnisse von Michael Gibb-
son und zeitgendssische Fuhrungstheorien analysiert dieser Artikel die zentrale Rolle der
Flihrung bei der Starkung der Resilienz und der Bedeutung von Universitatsbibliotheken in
Nigeria. Er untersucht die Herausforderungen, die sich aus ineffektiver Flihrung ergeben,
die haufig auf Probleme wie ethnische Patronage und ineffiziente Auswahlprozesse zurlick-
zuflihren sind. Darlber hinaus wird die Notwendigkeit proaktiver Fiihrung hervorgehoben,
die in der Lage ist, sich im komplexen Umfeld der Universitatspolitik und der Ressourcen-
allokation zu bewegen, um Bibliotheksbestande und -dienste zu starken. Durch die Analyse
des Zusammenhangs zwischen Fihrungsstilen und Organisationskultur betont der Artikel
die Bedeutung der Herausbildung eines unterstiitzenden Arbeitsumfelds, das Innovation und
Kundenzufriedenheit fordert. Zudem pladiert der Artikel fiir kontinuierliche Schulungen und
Entwicklungsinitiativen, um Bibliotheksleiter und ihr Personal mit den notwendigen Kompe-
tenzen auszustatten, die es ihnen ermdglichen, sich an sich wandelnde Anforderungen und
Technologien anzupassen. Der Artikel liefert wertvolle Erkenntnisse fir Entscheidungstrager,
Verwaltungsverantwortliche und Praktiker, die die Resilienz und Effektivitat der Fiihrung von
akademischen Bibliotheken in Nigeria und dartiber hinaus starken wollen..
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